Ngqushwa Local Municipality: Budget & Treasury SDBIP 2009/10

KPA1: S

PATIAL DEVEL!

OPMENT

Development

Objective

Strategy

Departmental Activity

Indicator

IMeasurement Sourcef

Required Funding

Iweight 5%

Baseline

TARGET 2000/2010

305ep

31Dec SLmar

303une

indicator custodian

Land and Housing

T Conduct a land audit witin
INgqushwa

None

for rural
housing development.

2 iegrae e processs of a0
land release with the spatial
|development framewt

None

Improved management of
housing projects.

L Untiock sl Rousing| plqec\s and
|comy

None

o
management taining to municipal
officials and councilors.

None

/3. Swengthen existing housing unt
lto meet acereditation standar

None

improved

Pian and Tural Tousing
devel t

|stakeholders.

None

Faciltate the process of rapid
land release.

L. Communicate with the Office of
ihe Premier to assistin accessing
funding from national government
et et of st tan o
housing purpose:

None

2 Ropraach BLA b
|speedy land claims

None

e e Land Reform and
Setiement Pian of Ngqushwa and
the ADM.

None

Engineering and infrastructure

Provide and maintain
|appropriate, affordable and
sustainable levels of engineering
services and transportation
facilties in exsting and new
|development areas in order to
|achieve a healthy and
prosperous iving environment

[Roads and storm w:

L Conduct a neods anayss
lorder to ascertain the areas
requiring construction of new roads,
upgrading of intersections,
upgrading of streets, areas requiring
|sidewalks, provision of new streets,
streets requiring maintenance,
maintenance of side walks and
future road planning,

None

Electricin

1. Tomaniai electicty
infrastructure and prevent regular
power failures through the
preparation of a maintenance

a

None

der

ication of power need:

None

Weste Management

reate & liter free]
environment and snsre susainaie
use of resources through the supply
lof refuse containers in- strategic|
locations.

None

2. Involve local business as an|
laterative source of funding for the|
provision of  refuse  tuck

None

|containers.
3

Inolve Sk T el

None

cotecton andrecycing pry
Ehocate commny 10 501
i wasts before disposal thereo.

None

Tnvestgate
g opportunities and k|
onomic_ development|

leconomic development iniiatives.

None

[Water

1. Improve waler quallty thiougn
|constant monitoring and testing

None

Sowerage

1 Improve sewerage mirastructure

None

Tevels for all
lservices.

introduce a programme 1o educate|
the community with respect tol
lsupply of services. Actively involve|
il councilors.

Provide accurale nvoices _and

Develop register for quiries, and|

fonsue it ol corsumers
i

ihe register

Monthly Reports

R 120,00¢]

2.50%)

2.50%) 2.50%)

2.50%)

i
el o pod SOy TS

lareas where payment levels are low.

None

Estabish a customer care call
lcentre. for registering engineering|
|complaints and emergencies. (Link
Lo ublc telophone proviion)

None

BASIC SER'

ICES

Development

Objective

strategy

Departmental Activity

Indicator

Measurement

Required Funding

| Weight 5%

Baseline

TARGET 2009/2010

30Sep

31 Dec 3L mar

30June

indicator custodian

Health

Promote and develop heallhy
lfestyles among the people of
Ngqushwa through:

None

1. The faciitation of hygiene
|workshops with members of the
|community in colaboration with the
Department of Healt

ione

/2. Developing learning material
[with the Department of Education
|which is focused on personal and
|domestic hy

None

3. Support the Department of
Health on the provision of nutiional
programmes for communites.

None

Develop a poverty alleviation
n

feeding schemes and NGO's within
the surrounding areas to meet the

None

neecs of he winerable groups,
oot Gsoases Trough e

Cacitaton ol venes an

preveniion campaigns.

|collaboration with the Depar\menr of

in LM,

health and
cation

Provision of safe and reliable.
land affordable transport to
linics.

Faciltale the provision of public
{transport between villages and
linics through the transport forur,

o

Betier planning of healthcare

T Gather statistcs on HIV/AIDS
status in Ngqushwa,

None

[2. Encourage voluntary counseling
e

None

3. Developmen of an HIV/AIDS
eramcalmn strat

None

improved service and quicker
intervention and turn around.

R srengthening towards
protocol issues on

None

2. Review the staff organogram and
investigate the future appointment of
laditional nurses and a full time

None

ldoctor
3. Faciltate home care capacity

None

Children have access 1o
information.

Fockats i he Depamertof
Eucnion and NGO in making
ure tha eamers are provided wih
Jerming et i choo

ne

5 Bursary commioes I SSTGETS
denify high potenial smdems for
ety s and eamerh

nrolime

None

improved education for our
[children

|Acquire assistance from the.

i, projects
|and examination preparations.

None




Education

improved and conducive
earning environment.

L. Faciliate with Department of
Education to provide more.
|classrooms and educators to
|schools.

3. Improved playground facilties. _|None
[4. Prepare a maintenance

programme for present education

faciites. None

5. Facilitate with the Department of
Education and the school governing
bodies to provide schools with
lappropriate technologies namely
compter aboraors, phtecoping
machines, facsimile 3
elphones, overead s
powerpoint projectors, teaching aids

land lterature. None
1. Conduct a skils audr. None

/2. Engage in vocational training and

|development plans.

athing in
None

P
projects undertaken in Nggushws
L. Schools

5 ocus on maenarce

ldrinking water and acceptable
|sanitation. None

An emphasis to be placed on the
mvwsmn ot cleanand aestnetcaly
None

Reliable, safe and affordable
transport t

Faciltate with the Department of
Education and the school governing
body to provide more busses, mini

b  bicycl None

improved good quality sportin
is.

Faciltate with the Department of
[Education and the school governing
bodies to s faciles.

Improved service and quicker
tion

Mobilise more police reservists from

Safety and security

intervent
Decrease 3

villages.
instla strong
land

lviolence.

. Recruit and train volnteers ©
|serve as Community Police Force

None

2. Implementation of a safety and _[None.

d police stations.

(Create a user friendly police
lservice.

. Establish and co-ordinate a
responsive municipal publc safety.
|committee.

None

2. Mobiise the awareness and __[None,

prot
|services avalable, reporting and

1To reduce crime and ensure a
|safe and secure environment.

information sharing.
1. Develop and implement a crime

prevenion strategy.

None

[2. Install CCTV cameras in crime
hotspots, municipal buildings and
mutt purpose stadiums.

None

3. Provision of pubic telephones or
lemergency telephones to ensure
|auick response to emergencies.

None

[4- Estabiish satelie poice stations
lor mobile units in problem areas.
Mobile units to move to different
problem areas in villages.

None

5. Liase wilh the electricly
aparnt and onsty arves of
high crime incidences for 1

oo o ations sheer ghing
for increased visibily

None

I orer 1w ecent
fatai oads.

[To increase visible tatfic policing |satety enforcement an

Develop and implementa taffic  [None

management programme.

[To promote community safety
lawareness.

None
integrated educational programme
lon fre saety, raffc safety, crime.
prevention and disaster

[To ensure compi
municipal by laws.

management,
Develop and mmemem abylaw

Submit appropriate
|Corp Sev

Number of by laws

Number of by laws __|None

[Gazzetied by
laws

Ensuring safety and security

nforc
Ereston ofeocti Tancrg None
e lhtng acies, i
|systems, look o

lappointment of secunly pelsnnne\m
protect farmers, crops
quipment Ivestock and muncipal

measures conducive for boundaries.
tural sect
“and train tour quides.___[None
cnuing sfety and securty [~ Creat commonty awareness—Nens
tourism  |within the hospi

Jsector.

e et anen

Develop and implement the housing [None
|sector rural development plan.

[Provide housing for physically
ldisabled.

Provkl housing o 200 e
by

aga (500)
Provide rental housing.

seiem,
rv e

Encourage sports development
in the communi

Upgrading sports facilties in our
|communities.

Mainiain and demarcaie
d sites.

Social Welfare

d st
[Art and crat centre used to fs
full potential

tion of bural sies,

yrading of cemeteries.
[Take over administraion of art and
lratt centre. None

improved access to literature.
Reduce number ofold aged —Reguate operatons o oam SHarks

peopie living in debt and relying

1. Assistance (0 lbraries thiough
the purchasing of new and updated
eacing mater

Compuierand ernet acess

improve faciltes for the
isabled.

1. Extensions (o exsting créches. [None,
B for  [None
laditional creches in conjunction

[To provide more eréche facili
Provide adequate housng and _[None,

|To provide adequate welfare  [education facilies for street

facilties for children and adults ~|chidren.

land to improve existing facilies.

. Develop a poverty alleviation _[None,
strategy for implementation.

[2._Identfy vulnerabie grou None
3 with ne
to meet the needs of the vulnerable.

Manage and reduce poverty.

Upgrade and buid user frendly [None.

public toiet faclfies for the
lisabled.

KPA 3: LOCAL ECONOMIC DEVELOPMENT
TARGET 200912010
Measurement
Development Objective Strategy Departmental Activity Indicator e Required Funding |Weight %  |Baseline indicator custodian

305ep 31Dec SLmar 303une
1. Faciltate with the Department of
|Agriculture for the revitalization of
irigation schemes. None
2. Establishment of an economic
|development steering committee. _|Be part of the steering committe _|No of participants __[No of participants __|None none participating participating participating participating

3. Alignment of economic.
|development plans of the.
|department of agriculure and

Ngqushwa LM None

4. Faciltate with the Department of
Environment and Trade for the
None

pineapples and citrus i 0,

yrowers and business. None

Investigate tunnel farming within
a.




/5. Tran tour guides and develop | None
lour routes and packages.

Create self sufficient 1. Tnvolvement of DoL and business [None

|communities. people in skills development in our
|communities.

2. Involvement None

universites in vocational taining to

lsupport local economic development|

iniiatives in the area.

3 Iniate fund raisi None
|support social welfare services.

KPA 4: GOOD GOVERNANCE

TARGET 2009/2010

Development Objective strategy Departmental Activity Indicator Measurement | pequired Funding |Weight %  [Baseline indicator custodian

30Sep 31 Dec 3L mar 30June

1. Create an administralive data
base of all organizations, civi
|societies, NGO's, raditional leaders,

|cooperate to realize a shared vision. [None

Enhancing local democracy

pol s anc
omoing tonsiionel values and
principles. None

3. Investing in youth development
land building on their creativty and
motivation through active
involvement in civic and

devel None

4. Empowering ward councilors,
[ward committee members,
tracitional leaders and civic
lorganizations as communiy leaders

T eshect:
lconfidence, transparency and
|accommodating relationships
betwieen all stakenold None

5. Facilitating candidate support
[programmes which provides
information regarding electoral

building skills in areas such as

public speaking, planning and

| The provision of ocal democracy |budgeting, organizing public:

through encouraging the meetings, fundraising and political

involvement of communities and |campaigring. None
o in [6. Develop a coope for

|Good governance. matters of rural governance. None

. Developand dsloy slvalegnc
integrating and commt
oremated sapacty buiding
interventions focused on duty,
elegaton of sy eeriaive
|and administrative power, reporting,
o aiaon and ersig,
‘economic management,trade|
nd invesment None

Formalising local government |2, Develop internal as well as
[capacity buiding initatives  lexternal service delivery capacity to
{towards the establishment of a  [enhance the qualiy of lfe of cizens
pe ral g social ar
|governance. economic opporuniles None
1. Ensure the establishment of
appropriae srucurs o ngage
[with forums, civi st
lorganizations, "adllmna\ \eadelsmﬂ

| The promotion of equity, social [and rights of communites in
I I None

igqushwa.
1 Ensite valbe Tormaney o
[services provided and ret
|adequacy through the. pmvlsmn of
an accurte biing ol
nageme

None

[The establishment of a system
lof municipal financial budgeting
i ahrest the prncles
o revenue adequacy

rainty, sustainabilty, etecive s,
land efficient resource use, 3. Developing and mplementing a
|accountabilty, transparency,  |consumer education program which
lequity, redistribution, fosters responsible consumer
|development and investment. _|behavior. None
[To promote good external

None

P o
the concept of co-operative  |and inter municipal relations
lgovernance. programme. None

KPA 5: FINANCIAL MANAGEMENT AND VIABILITY

Development Objective Strategy Departmental Activity Indicator Measurement | cequired Funding |Weight % (Baseline TARGET 200912010 indicator custodian

30Sep 31Dec SLmar 30 3une

Ersure far

marked out 0 the Financil

Depariment receives attention within Developed
Develop a corespondance

seven (3 working days afer receipt |[7c.c” ” lcorespondance one |Adnock

| Communication |from the registration office: register

FO/Secretary
|Conduct meetings monthly (12)  [Minutes. Monthly. None |Adhock 3 3| 3 slero

meetings. at

least once a month.
(ATl counci Ensure h:
Finance adhered to lassigned to Financial division are

3

5

king days after such decision is _[resol implemented
forwarded to MM

onthly one latended latended latended latended

Resolutions
register
cro

Revenue Officer
Reverve & Experd ]
3] 3[officers

Perform ratio analysis Solvency Ratio Monthly Reports | None None 3 3| 3

Reduce deblors [To reduce the debi of debiors Reviewing of Customer Data and_|% increase in ontly Repors _|R 120,000 ol 0% 250% 2 50% 2 50%

curate bill lecti
Positve cash flow [To ensure suficient cash flow. [Analyss of cash nfow aganst|Moniny cash fow | oc T (L " 3 3|
|cash outfiow Janalysis

Financial recovery plan improvement n financial positon,
cro

Long-term finance strategy in place
v Y INPICE |, ase with Pdncl Trosuey o
lassistance and At

forkshop

Developed oo None None Draft strategy ~ |Councillors and |Approved by
offcials Council cFo
[All resolutions

[Annual reports Dralt of annual report and fnancial e T S—— R FE——

[AFS and Annual - land Annual Report 1o R 500,000 |Annual - |Report completed
wditor General Report 07108 and submitted

Reviewed BTO
|Organizational None
stru

sucture of the department relates.
0 the budget and functions Review Organizational Structure
dentifed in the IDP

ned
mgamsal nal
cues i Buige
o

Plans not
laligned

[Adhered 1o MFMA préscriptions|Complance wil MEMA o MFHA, Comple)
Financial Services- Jand submit reports

pal resources Stategy Revenue RSO
Review of Revenue Enhancement DBSA
|sExpenditure e o Developed strat - basa o Enhancement | Councillors and [Approved by
oticials Council CFO/Revenue Officer

Monthly. ol NT [Compl NT ol ol
reports |checkist [checkist INT checkist NT checklist | cro

o INT checkist None




Ensure a3 month cash back up
Secure Quotes for Investment [Appointment of the [Approved by
o Monty reports (AP0 None one g Implementation o
o g within (10) working Deadines
lon time ldays atter month end for closing
end p p None oconrs E 3
ot met 3 3lcFo
Debior's control lysis
wihin (10pworking days atter month None e analysis E
lond laccount with Ledger accounts  [timeously P [Age analy B 8 SICFomevene Offcer
Payments aon
cayeofimace orsatement | [crete rectorsmegser |93 oy Repons e o 3 9
3 3|cFo Officer
IR Salaries and Trd party payments I—
paid on dme Jand thid party payments on time. [schedules penaities charged | N°"® lon tme 3 3
3 3lcFo Officer
invesim a Tor Investment [Appomiment of the [Approved by
lquotations plan b rep sutable one one |Counci Implementation Fo
Secure Quotes for Investment [Appoiiment of the [Approved by
o Monthly reports i None one i Implementation o
P P ontiol . — — Deadines
laccounts balanced within (10) iontnly update of inancial Monthy reports [2pdated Fnancial - on for closing 3 3
worling days after month end procedures 3 3|cFoy Officer
Vat review Delvery of 95% correct accounts wnd ol 120000 e o o
! inknown 10
pertorm database cleansing | delivered register and upd 159 15%|CFORevenue Officer
(R review of all Val Submissions (o
SARS forpossl repaymentof | Appinta s ravider |VAT reconcilation | Amount claimed | None vaT201  [TOR |Appoint service
provider Fo M
Done
o allstakehoiders and community
Number of copies
lars Make copies available ldistibuted to o of cisrbuted—vone Unknonn
lcommunites P
Pl mplement GRAP on all
inancelvaneacions nd ecors |Appoint a service provider |GRAP Compliant | Monthly Reports R 500,000 lcAMAP  |Completed
[Compiing an accouRTng Tle &
prescibed by the Auditor-General
nuit |supplying al documen and relevant | Compilation of an accounting file | Accounting fle |Accountimg File | None 200712008 |Completed
information
cro
[Aending to Management lete —
upphing o document and eevant umentation avall "
ot [ake documentation avalable fo |t report |Audit Report None Disclaimer  [availabity of
information
cro
Draw up 201072011 budget witin cFo
ime frame - BudgevIDP Process | 1DP/Budget . 12008110 |Approved by
Budget P o 52 A 2000 Draw up a process plan | Approved by CouncilNane rbadget |couned mlementation
Fo Officer
Draw up 201072011 draft budget
/0P by 31 March 201010 Council [Dratt BudgetIDP IDP/Budget |Approved by Council None oy ioudget |Approwed by Implementation | Approved Draft
BudgeviDP cro
Budget Office
Draw up 201072011 final buaget [Approved
/0P submitted to Council by 31 May [Final BucgetiDP DP/Budget |Approved by Council |None oebadget BudgetIDP
Investment and 2010 201012011 |Budget Officer
SUbmission of bUAgeL & NT.PT &
|Comments by NT. previous
MFMA ° loutbox (e-mai)  [None Submission of
& o sedors lcomments udger sudget Officer
i T Previous
Pertorm Bank Reconciiation 2 None E 3
periormed 5 3 Officer
[Cooramate wih IT e update and oo
1 Backups kept in st Back a [Satekeeping of None B2k WP |pone Done
ack-ups P i Done Done CFOICORPORATE
Budget control TMoninl dsrbuten o Francal Reports
Report (expenditure and revenue ldistributed
sumber of monthly
o) o Deparmertal Heacsan |Complarcewih A man drionen? | Monthly Reporis — |None E 3
meetings 3 3lcFo
Financial
e for grants and subsic Report (exp e
eport) to Deparimental Heads and . - Number of monthly
Vayor. Implemening virement on | PiaNe Wil MFVMA reports distibuted M"Y Reperts - None 3 3
lover expenditure votes meetngs . ero
mfemeniing vienenton over
expenure votes . n .
i T vear |Icenty over expendiure votes |Adustment budget  |Adjusted budget  [None Budget by-annually
Budget Officer
Supply Chain Management [Assets Completed Update GAMAP |Update CFo
complet (CAMAP
et registor actorcing s GaAb assetregister |GRAP asset register [GRAP Asset Register R 250,000 |Asset
register
6 Gevelop and Implement asset Key milesiones
t pol fanagement e st Management | None None Draftin place (Approved by
L o [Pty Council ro
insurance of muncipal asses inform Corp. Services of new for one —
Jasees o be insured insured assets Register Fo
Reporingand contact [Compie and submit o the Municipal
pertorm: ger a Report on
implementation of the supply chain | SUPMIssion of appointed service Reports in
management policy o ba reported _|Provider and performance reports |Reports. Reports None e 3 3
o the Councilin accordance with |1
the reguiations 3 alsem
P port as required o
by N i lecroni format L one Reporsin 3 3
3 3lscm
[To track the performance of [Create a standard template for »
o ack | e Monthly reports [ Consoldated Report|None [Adhocly 4 3 3 alsem
ScV senvices [To improve the average time of
tender cycle completion o within 60
ldays of notice been gven. n ine | 7o1® TENder ReGIICr CIEalea \yoryny repons —— |Reports None |Adhocly E 3
with the MFMA and Supply Chain
Requations. 3 3lscm
[Review Suppy Shan processes @
. Reviewed policies {0 o ; ) |Approved by
the system p e mrocoqrea > [Reviewed sc paiicy R 60,000) scm policy [ToR At "
E Develop a suateo) Tor [Approved by
backto and Appointa Dratt Strategy _|counci scm
lcommunity Senice Provider R 80,000 Unknonn
Revenue by Source o cause ollecion o
revenue
Equiable Share 37180000 Vo have grants schedule or Crantrecened None T 5285000 15,550,000 27885000 37.180,000CFO
registe
= 500,000 To ha edule or ant recened None T 125000 250,000 375,000 500,000(BT0
register
NG 750000 Follow p Wi NT Crantreceed WontHly management None T 7500 F75,000 562,500 750,000]CFO
reports
Rates 3755651 TS5 B . collect and implement Amount of evenue None ‘Operaiing T3 1677826 2816.738 3.755,651/CFO
credit control policy reports Budget
ierest on Bank balance 50000 5 oy B gas Thierest receed WontHly management None “Operating 22500 5,000 7,500 50,000/BTO
rued received reports Budget
WiG 12907000 edule or ant reconed iy None NT 3226750 6453500 5680250 12.907.000(8T0
register reports
Val Clairs 217370 Vo have grants schedule or Grantreceved WontHly management None T EZES 508,665 3028 1217370870
register reports
Expenditure [To contain exp
Salares 263610 Wianage employmen processes  AmOURL paid Ve WontHly management None “Operating 15908 231805 TEa7.708 2483 610[BTO
and salary adjusment Budget reports Budget
fepars and maintenance g Wionitor spending “Amount paid Vs iy None Operaiing g g g 0[BT0
Budget reports Budget
[Capital Expendiure 55000 WontHly management None “Operating 750 7,500 26250 3 000[BTO
reports Budget
[General Expenses 2156616 Wionitor spendinding “Amout paid Vs one Operaiing 530154 T078:308 T617.462 2156,616/BT0
Budget reports Budget




KPA 6: INSTITUTION AND ARRANGEMENT

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement

Required Funding

Iweight 5%

Baseline

TARGET 2009/2010

30Sep

31 Dec

3L mar

30 June

Indicator custodian

(Compliant with the legal
requi

T Esablishment and
workshop of an

Employment Eqity one
Plan(EEP )Committee.
2. Faciitate the None

ment of the EEP

Improved HR relations.
institutionall

develoy
Develop and implement HR one

Strat
[Review and Develop all policies __[None.

To be complient with LGSeta
requirements

Management of insitutional

Develop WSP and Annual Training |None
Report and submit them to LGSeta

Develop and implement telephone

one
sage ol
mproved document conol one
schving an soage) | Upyade document conro sstem
mproved racking system of e | Esaish and maian Counel— o
Resotuton eqter
chere o counci caendar | e complonce W ol |




Nggushwa Local Municipality: Community Services SDBIP 2009/10

KPA 1: SPATIAL DEVELOPMENT

TARGET 2009/2010

Departmental i Measurement A i Indicator
P Indicator 0 Weight % |Baseline "
custodian

Development Objective Strategy Activity e

30 Sep 31 Dec 31 mar 30 June

1. Conduct a land None

audit within
Ngqushwa
Identify available
land for rural 2. Integrate the None

processes of rapid
land release with the
spatial development
framework.

housing
development.

1. Unblock all None
housing projects and
complete.

2. Provide necessary |None
project management
training to municipal
Improved officials and
management of  |councilors.
housing projects.

3. Strengthen ing[None
housing unit to meet
accreditation
standard.
Land and
Housing
Improved [Plan and organise a |None

communication rural housing

between housing |development summit.
development
stakeholders.

1. Communicate with [None
the Office of the
Premier to assist in
accessing funding
from national
government for the
transfer of state land
for housing purposes.
Facilitate the
process of rapid
land release.

2. Approach DLAto |None
assist in speedy land
claims.

3. Implement the None
Land Reform and
Settlement Plan of
Ngqushwa and the
ADM

Roads and storm
water

1. Conduct a needs|None
analysis in order to
ascertain the areas
requiring construction
of new roads,
upgrading of
intersections,
upgrading of streets,
areas requiring
sidewalks, provision of
new streets, streets
requiring
maintenance,
maintenance of side
walks and future road
i




Engineering
and
infrastructure

Provide and
maintain

and

Electricity

1. To maintain
electricity
infrastructure and

failures through thi
preparation of a
maintenance
programme.

prevent regular power

e

None

needs

Identification of power

Waste Management

1. To create a
free environment

through the suppl

sustainable levels
of engineering
services and
transportation
facilities in existing
and new

development areas|

in order to achieve
a healthy and
prosperous living
environment.

litte:
and|

ensure  sustainable]
use of resourcesj

ly of]

refuse containers in|
locations.

Involve
business  as

funding for

locall
an|

alternative source of]

the

provision of refuse|
truck and containers.

refuse collection
recycling projects.

3. Involve schools i

and|

Conduct
awareness

inconjuction with|
Dl

Campaigns and|
involve schools in

recycling

Number of
recycling
projects
piloted

Quaterly
Meetings

None

None

Introductio
n of the
concept to
schools

Campagn
s and pilot
the

recycled
projects  |tion

tal

Monitoring

Community
Services

4. Investigate

Involve DoA
the i s

in|

opportunities and

development
initiatives.

link]

these to economic|

Report

ion|Quaterly

Meetings

None

None

Complete

Economic

n underway|

on tion

tion

evelopment
Manager

5. Investigate

removal to

development
initiatives.

contracting refuse|

the

in place of|
municipality and link to|
local economic

Involve DEAT in|
the investigation

Report

Quaterly
Meetings

None

None

Complete

tal

Economic

nu y

gl tion

tion

Water

and testing.

1. Improve water|
quality through
constant  monitoring|

None

Sewerage

1. Improve
sewerage
infrastructure

None

Improve payment
levels for all
services.

Introduce
programme
educate
community
respect to suppl

al
to|
the
with|
ly of]

services. Activell
involve all councilors.

None

Provide accurate
invoices and ensure
that all consumers
receive their invoices.

None

Install pre

levels are low.

paid|

electricity meters in|
areas where payment|

None

care call centre
registering
engineering
complaints

provision)

Establish a customer|

for]

and

emergencies. (Link to|
public telephone|

Manage
centre

the

Operating of]

the centre

Monthly Meetings

None

None

Functionni
g of the
Centre

Monitoring [Monitoring

Mangemen
t of the
centre

Community
Services




KPA 2:

BASIC SERV

CES

TARGET 2009/2010
Require .
Development Objective Strategy Deparl‘mvenlal Indicator DEECIGR d Weight % |Baseline Indlcatgr
Activity Source custodian
Funding
30 Sep 31 Dec 31 mar 30 June
develop healthy
lifestyles among the
people of Ngqushwa
through:The
acilitatipon of hygene [The dentification
workshops with  [of workshop Number of Community
ofthe  |pr to Services
community in be developed held Monthly reports |None 3 1 1 1 1 Manager
2. Facilitate learning
material with the
Department of Number of
Education which is Engage with Doe|the learning Community
focused on personal |to provide material Aservices
and domestic hygiene |learning material |provided Quartely reports [None None 5| 5| 5|Manager
3. Support the
Department of Health
on the provision of Engage DoH
nutritional towards Number of
programmes for nutritional programme
i program s conducted |Quartely reports
Coordiante
nutritional Number of Engaged Community
programmes for |Meetings R20.000 with Aservices
communities held Quartely reports 00 None meeting 1 1 Manager
4. Develop a
poverty alleviation
strategy for vulnerable|
groups within the
community and
investigate and
support alternative
sources of feeding
schemes and NGO's Developed
within the surrounding Business
areas to meet the Developed Plan and
Health needs of the Develop business Solicit submit it for| Community
vulnerable groups. Business plans |plans Monthly reports  |Funds None funding Follow- up |Follow- up |Follow- up |Services
5. Combat diseases|
through the facilitation
of awareness and
prevention campaigns
in collaboration with | Work closer with
the Department of the DoH to % reduction
Nurturing healthy |health and the monitor and in the
communities in Department of reduce the sprea |number of Community
NLM. Education. of the deases infections  |Quartely reports |None None 1 1 1|Services
Facilitate the provision|None
of public transport
Provision of safe | Petween villages and
and reliable and clinics through the
affordable transport forum.
transport to clinics.
1. Gather statistics on|To collect regular|
HIV/AIDS status in  |statistics on
Ngqushwa. HIV/AIDS from
the department Community
of health tatistic: tatistic: Services
Gathered  |Quartely reports |None 17.8|update update update update Manager
2. Encourage To engage Dept
voluntary counseling |of Health in Number of Community
and testing. workshops people R50 Gather Services
tested Quartely reports |000.00 3| Statistics 1 1|Manager
. 3. Development of an|Stakeholder
Better planning of - Progress towards the|
heallhcpare o HIVIAIDS eradication engagemen} towards Outdated reviewal of Community
. y strategy. towards reviewal - N .
interventions of stratergies renewal Solicit strategies |the Services
(HIV/AIDS) strategies  |Quartely reports |Funds in place Progress g Progress

Improved service
and quicker
intervention and
turn around.

1. IGR strengthening
towards improving
protocol issues on
emergency services.

None

Children have
access to
information.

1. Facilitate with the
Department of
Education and NGO’s
in making sure that
learners are provided
with learning materials|
in schools.

None

2. Bursary
committees in schools|
to identify high
potential students for
tertiary studies and
learnership
enroliments.

None




Education

1. Facilitate with
Department of
Education to provide
more classrooms and
educators to schools.

Meeting with
DoE

Number of
Meetings
held

Quartely reports

None

Unknown

1

Community
Services
Manager

2. Improved ablution
facilities.

None

3. Improved
playground facilities

None

4. Prepare a
maintenance
programme for
present education
facilities.

None

5. Facilitate with the
Department of
Education and the
school governing
bodies to provide
schools with
appropriate
technologies namely
laboratories,|

Improved and
conducive learning
environment.

photocopying
machines, facsimile
machines, telephones|
overhead projectors,
powerpoint projectors,
teaching aids and
literature.

None

1. Conduct a skills
audit.

Engage DoH
Towards
facilitation of
skills audit

Number of
meetings
held

Quartely reports

None

None

Community
Services
Manger

Well informed skill]

2. Engage in
vocational training and|
learnership career
pathing in projects

(

in

it
plans.

Ngqushwa.

None

Well maintained
schools.

1. Schools to focus
on maintenance of the|
buildings, ablution
facilities, ensuring the
provision of clean
drinking water and

None

To reduce crime
and ensure a safe
and secure
environment.

3. Provision of public
telephones or
emergency
telephones to ensure
quick response to
emergencies.

To increase visible

Develop and

Develop a

traffic policing in
order to reduce
accidents abd
fatalities on our
roads.

1t a traffic
safety enforcement
and management
programme.

p! for
enforcement and
management

Developed
programme

Monthly reports

None

None

Programm

e in place

ation

tion

Monitoring

Community
Services
Manager

Develop and
implement an
edt

Develop an
awareness

'To promote
community safety
awareness.

programme on fire
safety, traffic safety,
crime prevention and
disaster management.

ogramme

Developed
programme

Monthly reports

None

None

Programm

e in place

ation

tion

Monitoring

Community
Services

To ensure
with

municipal by laws.

Develop and
implement a by law
enforcement
programme.

None

None

1. Recruit and train
tour guides.

Organise and
train tour guides

Number of
training held

Monthly reports

R30 000

None

Development

Ensuring safety
and security
measures
conducive for
tourism sector.

2. Create community
awareness within the
hospitality industry.

Facilitate
community
awareness on
hospitality
industry

Number of
awareness
held

Monthly reports

R50 000

None

1

Economic
Development
Manager

Develop and
implement the
housing sector rural
development plan.

None

Provide housing for
physically disabled.

None

Provide housing for
2000 rural households|
by 2012 in:

None




Mpekweni (500, None
Gcinisa South (500) one
Hamburg (500) one
Improved [Qaga (500) one
sustainable human|Provide rental one
housing.
User friendly Upgrading of None
community halls. _|community halls.
Engage with
Infrastrucuture
Encourage sports (Upgrading sports Dev. Dept. on Upgraded Peddie Community
tin ilities in our upgrading of Peddie Stadium Services
community. communities. Peddie Stadium |Stadium Monthly reports  |R50 000 None Monitoring |Monitoring
1. Regulation of burial |Development of |Developed
sites. Monthly reports
Peddie
Town,
Peddie
c Extension
om.munlty Maintain and and
facilities demarcate German Community
cemeteries and 2. Upgrading of Cemetries Upgraded Village not German |Peddie Peddie Services
sacred sites. i upgrade Cemetries |Monthly reports |R21 000 upgraded Village Extension |Town Manager
Art and craft centre|Manage Developing of Econime
used to its full administration of art | SLA with Developed SLAin Development
potential. and craft centre. DSRAC SLA Monthly reports  [None 1|place ation Monitoring
1. Assistance to Number of
libraries through the libraries
purchasing of new Engage DSRAC |supplied Community
and updated reading [on assistance  |with reading Services
material. with libraries material Quartely reports |None None 1 2[Manager
Improved access |internet access in
to literature. libraries. None
1. Extensions to Identify creches
existing créches. to be upgraded
and engage Engage
various dept All creches |various
Number of to be depar ollow up |Follow up |Community
identified upgraded |[ttoward [towards towards Services
To provide more creches Quartely reports |None Unknown i i ing [upgrading i
Social Welfare |créche facilities.
Manage and
reduce poverty.
Upgrade and build None
user friendly public
Improve facilities ~ [toilet facilities for the
for the disabled. [disabled.
KPA 3: LOCAL ECONOMIC DEVELOPMENT
[
TARGET 2009/2010
Require .
Development Objective Strategy el Indicator DETETCILR d Weight % |Baseline aaiceol
Activity Source . custodian
Funding
30 Sep 31 Dec 31 mar 30 June
Engage DoA and|
/ADM in ensuring
sustainability of
the production of
5 schemes and 1|Number of All Economic
italisation of hem hem Development
1. Facilitate with the productive |Monthly Reports |None 5 sck prot itoring |Monitoring |Manager
Department of Funding of LED [Number of
Agriculture for the Agriculutural LED Economic
revitalization of community Projects Development
irrigation schemes. projects funded Monthly Reports |None 17| 3 6| 7 3[Manager
P )
of terms of
reference
for the
steering
2. Establishment of |Coordinate the ~[Functional committee
an of and Func.tlonal
. ) . Monthly Reports |None None steering
development steering the steering Steering progress
committee
towards
establishm
ent of
economic Economic
developme Development
nt Manager
Through
3. Alignment of Economic
economic development
development of the  |steering
departments as well |ensure IDP and
as district municipality | coordination of  |Coordinated Economic
and Ngqushwa LM the various p 1 Development
plans sectors t Monthly Reports [None None MonitonngMomtoring Monitoring [Manager




4. Facilitate with the |Engage DEAT to
Dept of Economic ensure that Abalone
Devlopment and abalone fishing  [fishing
Environmental Affairs |licenses are licenses Progress
for the issueing of issued to issued to toward Follow up |Follow up Economic
abalone fishing Hamburg Hamburg engageme |on on Lisences |Development
licenses. community community |Monthly Reports |None None nt progress |progress [|issued
5. Facilitate Forge
ing of with
and citrus i of Progress Implementa| Economic
with DOA, growers higher learning  |Findings of Research [towards |Research |[tions based|Development
and business. towards Quartely reports |None Unknown |underway on results [Manager
Local
economic 1. Conduct
development research in
and the collaboration with the
environment  [Ensure that surrounding
Ngqushwa universities in order to
receives maximum |establish an Forge
benefit from agricultural, soil, fish |partnership with
economic and livestock farming [institution of Progress Implemental Economic
resources within its|and exporting plan for |higher learning  |Findings of Research [towards |Research |[tions based|Development
|iurisdiction. itation. towards Quartely reports |None Unknown |underway on results [Manager
Create a [Facilitate stakeholder Engage all
favourable meeting and business Progress
business communication. stakeholders in toward
environment. establishing establishm
Chamber of ent of Interim
Commerce Chamber |chamber Economic
Chamber of of of Development
Commerce |Quartely reports |None Unknown [Commerce tablished|Functional
Economic
Development
Manager
Attract tourists. 1. Marketing Marketing
Ngqushwa as a tourist|Ngqushwa
destination. tourism products
at Local,
Provincial and N“’T‘be‘ of "
National festival festival and ) Economic
events events Register |1 festival Development
attended Quartely reports |R50 000 kept attended 2| 1 4|Manager
2. Facilitate or Engage ADM
engage ADM and and DEAT in I
DE?A? in tourism unpacking . dentificatio .
. N . [Tourism nof Economic
activities. Founsm potential potential tourism Development
in Ngqushwa identified Quartely reports |R25 000 Unknown |potential  |Continous [Continous |Continous [Manager
3. Train tour guides |Organise and
and develop tour train tour guides Economic
routes and packages. Number of Development
training held [Monthly reports  [R30 000 None 1] 1 1|Manager
Create self 1. Involvement of DoIJEngage Dol in
sufficient and business people |identifying the
communities. in skills development |training needs in |Identified Training Progress Economic
in our communities.  |funded LED training needs Training  |towards Development
projects needs Quartely reports |R10 000 None identified |underway |training Completed [Mnager
2. Involvement of
surrounding
universities in
vocational training to
support local Forge Engageme
economic partnership with nt with
d P i of universities [ Signed Economic
in the area. higher learning  |MOU in towards  |MOU in tal Development
(MOU) place Quartely reports [None Unknown [MOU place tion Manager
3. Initiate fund raising|None
initiatives..
KPA 4: GOOD GOVERNANCE
TARGET 2009/2010
Require A
Development Objective Strategy Deparl‘mvemal Indicator WG d Weight % |Baseline Indlcalqr
Activity Source " custodian
Funding
30 Sep 31 Dec 31 mar 30 June
1. Create an
administrative data
base of all
i civil
NGO's,
traditional leaders,
municipal institutions,
municipal
associations,
based
business
izati trade
unions and
marginalized groups
thereby bringing
together coalitions
and networks of local
interests that
cooperate to realize a
shared vision. none




Good
governance

The provision of
local democracy
through
encouraging the
involvement of
communities and
community
organizations in
matters of local
government,

2. Enhancing local
democracy through
raising public
awareness of human
rights issues,
legislative prescripts,
policy frameworks and|
promoting
constitutional values
and principles.

None

3. Investing in youth
development and
building on their
creativity and
motivation through
active involvement in
civic and

Identify youth to

Number of
youth

ded the|

pr

pr

onthly report

R320
000. 00

1]

Community
Services
Manager

4. Empowering ward
councilors, ward

traditional leaders and
civic organizations as
community leaders
through active
participation in
decision making in a
purpose driven
environment
exercising trust,
accountability, mutual
respect, confidence,
transparency and
accommodating
relationships between
all stakeholders.

none

None

5. Develop a
cooperative model for
rural governance.

Formalising local
government
capacity building
initiatives towards
the establishment
of a cooperative
model for rural

governance.

1. Develop and
display strategic,
integrating and
community orientated
capacity building
interventions focused
on duty, delegation of
legislative, executive
and administrative
power, reporting,
financial regulation
and oversight, macro
economic
management, trade
and investment.

2. Develop internal as|
well as external
service delivery
capacity to enhance
the quality of life of
citizens thereby
increasing social and
economic
opportunities.




The establishment
of a system of
municipal financial
budgeting which
adheres to the
principles of
revenue adequacy
and certainty,
sustainability,
effective and
efficient resource

use, accountability,(3. Developing and

2. Establish a data
collection system
monitoring sources of
revenue generation
(consumers,
intergovernmental,
private investors,
business, grants and
subsidies) which
identifies consumers
qualifying for ATTP
through the
implementation of
poverty eradication
and job creation

none

cy, 1ting a
equity, consumer education
redistribution, program which fosters

it and ible consumer
behavior. none
external relations
and give
ion to the tation of

concept of co-

intergovernmental and|
inter municipal

governance. relations none
Departmental Measurement REGIIE TARGET 2009/2010 Indicator
Development Objective Strategy P Indicator Weight % [Baseline h
Activity Source . custodian
Funding 30Sep | 31Dec | 31mar | 30June
Ensure that all
correspondence
marked out to the
Financial Department | peyelop Developed
receives attention
within seven (3) departmental gi;:r:spond Monthly None None Register
- working days after egister register
Communication  [receipt from the Communit
registration office Services Y
Manager]
Conduct departmental Convene Number of
meetings, at least Meetings Community
lonce a month. dmeeial;':‘msemal hmeelgtmgs Monthly None Adhocly held Meetings Meetings |Meetings |Services
9 held held Manager]

Financial
Services-
Management/In
come
&Expenditure

All council

|Ensure that all council

&

to Finance
adhered to

olutions assigned
to Financial division
are executed/received
attention within 3
working days after
such decision is
forwarded to MM

Reduce debtors

To reduce the debt of
debtors

[Positive cash flow

To ensure sufficient
cash flow

Financial recovery
plan

Improvement in
financial position,

Long-term finance
strategy in place

Annual reports

Draft of annual report
and financial
statements by 31
August

Review of

Ensure that the

or

structure of the
department relates to
the budget and
functions identified in
the IDP

Adhered to MEMA
prescriptions

Compliance with
MFMA

Increase municipal

Revenue

procedure done on
time

resources enhancement strategy|
Ensure a 3 month
cash back-up

Monthly closing Monthly closing within

(10) working days
after month end

Control account

|Balance income

balanced control accounts
within (10)working
days after month end

Payments 100%invoices paid on

time-within 30 days of
invoice or statement




All salaries and third
party payments paid
on time

income

of discounts

according to best
quotations

Expenditure
control

Expenditure and
salaries control
accounts balanced
within (10) working
days after month end

Vat review

Delivery of 95%
correct accounts

A review of all Vat
submissions to SARS
for possible
repayment of returns
submitted

Budget Office

[Publication of financial
statements to all
stakeholders and
community

Audit

Fully implement
GRAP on all financial
transactions and
records

Compiling an
accounting file as
prescribed by the
Auditor-General
supplying all
document and
relevant information

Attending to
Management letter
supplying all
document and
relevant information

Budget

Draw up 2010/2011
budget within time
frame - Budget/IDP
Process Plan by 31
August 2009

Investment and
banking control

Draw up 2010/2011
draft budget /IDP by
31 March 2010 to
Council

Draw up 2010/2011
final budget /IDP
submitted to Council
by 31 May 2010

Submission of budget
to NT,PT & other
stakeholders




Finance systems

Bank reconciliations

Coordinate with IT the
update and
safeguarding of all
financial records back
ups

Budget control

Monthly distribution of
Financial Report
(expenditure and
revenue report ) to
Departmental Heads
and Mayor

Maintenance of
correspondence
file for grants and
subsidies

Monthly distribution of
Financial Report
(expenditure and
revenue report) to
Departmental Heads
and Mayor.
Implementing
virement on over
expenditure votes

Implementing
virement on over
expenditure votes and
draft Adjustment
Budget with Mid-Year
Report

Supply Chain
Management

Assets

Implement and
maintain complete
asset register
according to GRAP

to develop and
implement asset
management policy

Insurance of municipal
assets

Reporting and
contract
performance

Compile and submit to|
the Municipal
Manager a Report on
the implementation of
the supply chain
management policy to
be reported to the
Council in

accordance with the
regulations

Compile monthly
report as required by
NT in electronic
format

To track the
performance of
contracts

SCM services

To improve the
average time of tende!
cycle completion to
within 60 days of
notice been given. In
line with the MFMA
and Supply Chain
Regulations

Review Supply chain
processes to build
efficiencies in the
system

Local economic

Develop a strategy to

it

suppliers

to plough back to
community




KPA 6: INSTITUTION AND ARRANGEMENT

TARGET 2009/2010 Indicator
custodian

Require
Departmental | .o oor | Measurement d  |weight % |Baseline

Devel t Object trat ivi
evelopmen i Strategy Activity Source Al

30 Sep 31 Dec 31 mar 30 June

1
Establishme]
ntand
workshop off
an
Employmen
t Equity
Plan(EEP
)Committee

2.

Facilitate
the
Compliant with the developmen|

|legal requirements. tof the EEP)

Improved HR Develop and
relations implement HR
institutionally Strategy

Review and Develop
all policies

Develop WSP and
To be complient Annual Training

with LGSeta Report and submit
requirements them to LGSeta
Management of Develop and
institutional implement
telecommunication| telephone usage
s policy

Improved

document control
systems (archiving] Upgrade document
and storage) control system

Improved tracking | Establish and
system of the maintain Council
council resolution Resolution register

Ensure compliance
with council
calender

Adhere to council
calendar




Ngqushwa Local Municipality: Corporate Services SDBIP 2009/10

KPA 1: SPATIAL DEVELOPME

T

Development

Objective

Strategy

Departmental Activity

Measurement

Indicator e

Required Funding

Weight %

Baseline

TARGET 2009/2010

30 Sep

31Dec

3L mar

30 June,

Indicator custodian

Land and Housing

Identify available land for rural
housing development.

1 Conductaland audit win
INgqus!

Inlegrale the processes of rapid
and release wnn me spatial

improved management of
housing projects.

between housing development

hrovet commameaon——Sandard
mproved communication Plan and organise a rural housing

1 Unblock all ousing projects
land complete.

2. Provide necessary project
management training to municipal
lofficials and councilors.

3. Strengthen existing housing
unit to meet accreditation

| development summit.

Faciltate the process of rapid
land release.

1. Communicate with the Office of
lthe Premier to assist in accessing
lfunding from national government
for the transfer of state land for
housing purnoses

2. Approach DLA to assist in
speedy land claims.

3. Implement the Land Reform
land Settlement Plan of Ngqushwa
land the ADM

Engineering and

Provide and maintain
appropriate, affordable and
sustainable levels

lengineering services and
transportation facilies in
lexisting and new development
areas in order to achieve a
healthy and prosperous living
lenvironment.

Roads and storm water

1. Conduct a needs analysis in
lorder to ascertain the areas
requiring construction of new
roads, upgrading of intersections,
upgrading of streets, areas
requiring sidewalks, provision of
new streets, streets requiring
maintenance, maintenance of side
walks and future road planning.

[Electricit
1. Tomaintain electricity
infrastructure and prevent regular
power failures through the
preparation of a maintenance

Identfication of power needs

[Waste
1. To create a litter free|
an ensure
use of resources|
through the ~ supply of refuse
containers in strateaic location:

" Involve local business as an|
alternative source of funding forl
the provision of refuse truck and

lcontail
S voive schools T refuse]
lcollection and recycling projects.

cate community to sor
their  waste before  disposal

.

Investigate  commercial
composting opportunities and link
these to economic  development
ini

tiatives
6. Investigate contracting refuse
removal to the community in place
lof municipality and link to local
leconomic development initiatives.

|Water

1. Improve water quality through
lconstant monitoring and testing,

Sewerage

1. Improve sewerage

improve payment leves for ail
services.

Imroduce a programme o educate|
e community with respect to|
supply of services. Actively involve|

lall councilors
Provide accurate invoices and,
lensure that all consumers receive|
their invoice

install pre paid electricity meters in
lareas where payment levels are

low.
Establish a customer care call
centre mr registering engineering|
lcomplaints and  emergencies.
(Link to pubhc telephone provision)

KPA 2: BASIC SERVICES

Development

Objective

Strategy

Departmental Activity

Measurement
urce

Indicator

Required Funding

Weight %

Baseline

TARGET 2009/2010

30 Sep

31 Dec

31 mar

30 June

Indicator custodian

Health

Nurturing healthy communities
in NLM.

Promote and develop healthy
lifestyles among me people of
Ngqushwa throug

1 e facil \lalvun of hygiene
\workshops with members of the
|community in collaboration with

the Department of Health.
’Z_ULV_V_. eveloping learning materal
with the Department of Education
\which is focused on personal and
ldomestic hygiene.

. Support the Department of
Health on the provision of
nutritional programmes for
|communities.

APOVENy aeviato
strategy for vuinerable groups
within the community and
investigate and support alternative
sources of feeding schemes and
INGO's within the surrounding
lareas to meet the needs of the

|vulnerable groups.
I5-“Combar dikeases ToughThe

facilitation of awareness and
prevention campaigns in
lcollaboration with the Department
lof health and the Department of
Education.

Provision of safe and reliable
land affordable transport to
linics.

Faciltate the provision of public
ransport between villages and
linics through the transport forum.




1. Gather statistics on HIV/AIDS
status in Naqushwa.

2. Encourage voluntary
|counseling and testing.

3. Development of an HIV/AIDS

Better planning of healthcare
(HIVIAIDS)

Improved service and quicker
and turn around.

leradication strateq

1. IGR strengthening towards
improving protocol issues on
lemergency services.

2. Review the staff organogram
land investigate the future
lappointment of additional nurses
land a full time doctor.

3. Faciltate home care capacity

Education

Children have access to
informati

building training programmes.
2 aciate Wi e Departhiant
lof Education and NGO's in
making sure that learners are
provided with learning materials in

|schools.
[2. Bursary commitiees in Schools
to identify high potential students

for tertiary studies and leamership

improved education for our
children

|Acquire assistance from the
Department of education in future
possible appointment of assistant
teachers to assist in guiding
learners with homework, projects
|and examination preparations.

improved and conducive
learning

T Faciltate with Department of
[Education to provide more
|classrooms and educators to
|schools.

2. Improved ablution faciites.

3. Improved playground facilies.
7. Prepare & maenace Tepare a maintenance

programme for present education
facilties.
5. Fac

AT e
lof Education and the school
lgoverning bodies to provide
schools with appropriate
technologies namely computer
laboratories, photocopying
machines, facsimile machines,
telephones, overhead projectors,
powerpoint projectors, teaching
aids and literature.

| Well informed skills

1. Conduct a skills audit.

2. Engage in vocational training
land learnership career pathing in

|well maintained schools.

projects undertaken in Ngqushwa.
y o

maintenance of the buildings,
lablution faciliies, ensuring the
provision of clean drinking water
land acceptable sanitation.

" An emphasis to be placed on
the provision of clean and
laesthetically pleasing school
lgrounds.

Reliable, safe and affordable

improved good quality sport in
Jour schools.

[transport to schools. busses, mini busses and bicycles.
o ot WiTh The Deparmentol epartment of

Faciltate with the Department of
Education and the school
lgoverning body to provide more

Education and the school
lgoverning bodies to upgrade
sports facilies.

Environment

Improved service and quicker
interventior

Mobilise more police reservists

villages.

Safety and security

ntion,
Decrease high cime levels,
lespecially gender based
violence.

0
Instill a strong sense of community
land family orientated life.

Improve communication
tween communities and
police stations.

1. Recruit and train volunteers to
Iserve as Community Police Force
members

2. Implementation of a safety and
|security communication

Create a user friendly police
service.

1. Establish and co-ordinate a
responsive municipal public safety
lcommittee.

2. Mobilise the awareness and
involvement of street committees
i problem identification, security
services available, reporting and
information sharing.

ITo reduce crime and ensure a
|safe and secure environment.

1. Develop and implement a crime|
prevention strateq

2. Install CCTV cameras in crime
hotspots, municipal buildings and
mul purpose stadiums.

3. Provision of public telephones
lor emergency telephones to
lensure quick response to

4. Establish satellite police
stations or mobile units in problem
|areas. Mobile units to move to

different problem areas in villages.

5. Liase with the electricity
ldepartment and identify areas of
high crime incidences for the
|erection of additional street
liohtina for increased visibility.

[To increase visible traffic
policing in order to reduce
laccidents abd fatalities on our
roads.

Develop and implement a traffic
safety enforcement and
management programme.

o promote community safety
|awareness.

Develop and implement an
integrated educational programme
lon fire safety, traffic safety, crime
prevention and disaster

[To ensure compliance with
municipal by laws.

Develop and implement a by law

Ensuring safety and security
measures conducive for
lagricultural sector.

Erection of electric fencing,
ladequate lighting faciliies, alarm
systems, look out towers,
lappointment of security personnel
lto protect farmers, crops, farming
lequipment, livestock and
municipal boundaries.

Ensuring safety and security
measures conducive for
tourism sector.

1. Recruit and train tour quides.

2. Create community awareness
within the hospitality industry.

improved sustainable human

Develop and implement the
housing sector rural development
plan.

Provide housing for physically
e

disabled.
Provide housing for 2000 rural
households by 2012 in:

ekweni (500)

Mpekweni (500)
Geinisa South (500

Hamburg (500)

B

2 (500

Qaga (500)
rovide rental housing.




Community facilities

Social Welfare

Improved access to lterature.
————{Reduwce momber olold aged

User friendly community hals.

Upgrading of community halls.

Encourage sports development
in the communi

Maintain and demarcate
|cemeteries and sacred sites
[Art and craft centre used to its.
full potential

Upgrading sports facilties in our
|communities.

1. Regulation of burial sites.

2 Upgrading of cemeteries.

[Take over administration of art and|
[craft centre.

1. Assistance to libraries through
the purchasing of new and

updated reading material.
P Computar and inernel B6Cass

in libraries.

people living in debt and relying|
lon loan sharks.

Regulate operations of loan
sharks.

ITo provide more créche
facilities.

1. Extensions (o existing créches.

2. Determine the actual need for
ladditional créches in conjunction
h

[To provide adequate wiellare
facilties for children and adults
and to improve existing
facilities.

|with

Provide adequate housing and
education facilities for street
children.

Manage and reduce poverty.

1. Develop a poverty alleviation
|stratec i i

ay for
2. Identify vulnerable groups.

3. Communicate with NGO's,

churches, the department of social

development and business in

lorder to meet the needs of the
ulnerable.

Improve facilties for the
disabled.

Upgrade and build user friendly
pubiic toilet facilities for the
disabled

KPA 3:

OCAL ECON

MIC DEVELOPMENT

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
ource

Required Funding

Weight %

Baseline

TARGET 2009/2010

30 Sep

31 Dec

31 mar

30 June

Indicator custodian

Local economic
development and the
lenvironment

Ensure that Ngqushwa
receives maximum benefit from
leconomic resources within its
ljurisdiction.

1. Facilitate with the Department
lof Agriculture for the revitalization
Jof irrigation schemes.

2. Establishment of an economic

development steering committee.
(3 ATgAmant o scorbmic
|development plans of the

| department of agriculture and
Ngqushwa LM.

4. Facilitate with the Department
lof Environment and Trade for the

issueing of fishing licenses.
15 Facliate prosssny processing of

pineapples and citrus with DOA,

rowers and business.
F_'—i_mvesugam unnel farming within

Ngaushwa.

1. Conduct research in

with the
universities in order to establish an
agricultural, soil, ish and livestock
farming and exporting plan for

Create a favourable business

Faciltate stakeholder meeting and

[Attract tourists.

1. Marketing Ngqushwa as a
ltourist destination.

2. Faciltate or engage ADM and
DEAT in tourism activtie

s.
3. Train tour guides and develop
tour routes and packades.

Create self sufficient
lcommunites,

1. Involvement of Dol and
business people in skills

in
2. Involvement of surrounding
universities in vocational training
to support local economic
ldevelopment initiatives in the area.

3. Initiate fund raising nitiatives to
Isupport social welfare services.

PA 4: GOOD GOVERNANCE

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
urce

Required Funding

Weight %

Baseline

TARGET 2009/2010

30 Sep

31 Dec

3L mar

30 June,

Indicator custodian

The provision of local
ldemocracy through
the

base of all organizations, civil
societies, NGO's, tradlitional
leaders, municipal insttutions,
municipal associations,
|community based organizations,
business organizations, trade
unions and marginalized groups
thereby bringing together
coalitions and networks of local
interests that cooperate to realize
|a shared vision.

2. Enhancing local democracy
through raising public awareness
lof human rights issues, legislative
prescripts, policy frameworks and
promoting constitutional values
land principles.

3. Investing in youth development
land building on their creativity and
motivation through active
involvement in civic and

|development programmes.
e e oY Welr CouTCToTS:

\ward committee members,
traditional leaders and civic
lorganizations as community
leaders through active
participation in decision making in
la purpose driven environment
lexercising trust, accountabiliy,
mutual respect, confidence,

d

an
relationships between all

5. Faciltating candidate support
programmes which provides
information regarding electoral
systems, processes, functions and
loperations of local government
building skills in areas such as
public speaking, planning and
budgeting, organizing public

e
|communities and community

fundraising and political

lcampaigning.
f6- Dovelop lop a cooperative model

Good

lorganizations in matters of
local

for rural go




Formalising local government
lcapacity building initatives
towards the establishment of a
|cooperative model for rural

T DeverOp N Trspray STarege;
integrating and community
lorientated capacity building
interventions focused on duty,
delegation of legislative, executive
land administrative power,
reporting, financial regulation and
loversight, macro economic
management, trade and
investment

2. Develop internal as well as
lexternal service delivery capacity
o enhance the quality of e of
citizens thereby increasing social

The promotion of equity, social
justice and economic
prosperity.

|and economic opportunities.
T ETISUTE (e eStanISTment or

lappropriate structures to engage
with forums, civil societies,
lorganizations, traditional
leadership and political parties in
lorder to enhance participatory
|governance representing the
diverse interests and rights of
|communities in Ngqushwa.

The establishment of a system
lof municipal financial

and certainty, sustainability,
leffective and efficient resource
use, accountabiliy,
ransparency, equity,

investment.

budgeting which adheres to the|consumers qualifying for ATTP
principles of revenue adequacy |through the implementation of

redistribution, development and|which fosters responsible

1. Ensure value-for-money of
services provided and revenue
adequacy through the provision of
an accurate billing, debt
management, and provision of

lcustomer care and call centers.
2 ESTDTSIT & Ot ConeTuoTT

lsystem monitoring sources of
revenue generation (consumers,
intergovernmental, private
investors, business, grants and
Isubsidies) which identifies

poverty eradication and job
lcreation strategies.

[consumer education program

|consumer behavior.

[To promote good external
relations and give expression
to the concept of co-operative

Implementation of
intergovernmental and inter
municipal relations programm

KPA 5: FINANCIAL MANAGEMENT AND VIABILITY

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
Source

Required Funding

Weight %

Baseline

TARGET

2009/2010

30 Sep

31 Dec

31 mar

30 June.

Indicator custodian

Financial Services-

Communication

Ensure that all correspondence
marked out to the Financial
Department receives attention
\within seven (3) working days after
receipt from the registration office

Conduct departmental meetings,
at least once a mont

[Al council resolutions relating
to Finance adhered to

Ensure that all council resolutions
lassigned to Financial division are

|executed/received attention within
3 working days after such decision
is forwarded to MM

Reduce debtors

[To reduce the debt of debtors

Positive cash flow

To ensure sufficient cash flow

Financial recovery plan

improvement in financial position,

Long-term finance strategy in
pla

[Annual reports

ce
Draft of annual report and financial

Review of organogram

[Ensure that the organizational
structure of the department relates
to the budget and functions
identified in the IDP

[Adhered to MFMA.

|&Expenditure

[Compliance with MFMA

Increase municipal resources

Revenue enhancement strategy

Ensure a 3 month cash back-up

Monthly closing procedure
ldone on time

Monthly closing within (10) working|
ays after month end

Control account balanced

Balance income control accounts
within (10)working days after
month end

Payments

100%invoices paid on time-within
30 days of invoice or statement

[All salaries and third party
payments paid on time

|Effective utiization of discounts

Investment income according to
best quotations

Expenditure control

Expenditure and salaries control
accounts balanced within (10)
\working days after month end

[Vat review

Delivery of 95% correct accounts

[A review of all Vat submissions to
SARS for possible repayment of
returns submitted

Budget Office

Publication of financial statements
o all stakeholders and community

|Audit

Fully implement GRAP on all
financial transactions and records

Compiing an accounting file as
prescribed by the Auditor-General
supplying all document and
relevant information

[Attending to Management letter
supplying all document and
relevant information

Budget

Draw Up 2010/2011 budget within
ime frame - Budget/IDP Process
Plan by 31 August 2009

Investment and banking control

Draw up 2010/2011 draft budget
[/IDP by 31 March 2010 to Council

Draw Up 2010/2011 final budget
//IDP submitted to Council by 31
M

ay 2010
Submission of budget to NT.PT &
lother




Finance systems

Bank
Coordinate with IT the update and
Isafeguarding of all financial
records back-ups

Budget control

Monthly distribution of Financial

Report (expenditure and revenue

report) to Departmental Heads
o1

Maintenance of
lcorrespondence file for grants
land subsidies

Monthly distribution of Financial
Report (expenditure and revenue
report) to Departmental Heads and!
Mayor. Implementing virement on
lover expenditure votes

implementing virement on over
ture votes and draft

|Adjustment Budget with Mid-Year
Renort

Supply Chain Management

[Assets

implement and maintain complete
lasset register according to GRAP

[to develop and implement asset

Insurance of municipal assets

Reporting and contract
performance

Compile and submit to the
Municipal Manager a Report on
the implementation of the supply
chain management policy to be
reported to the Councilin
|accordance with the regulations

(Compile monthy report as
required by NT in electronic format

[To track the performance of
contracts

[scM services

[To improve the average time of
ltender cycle completion to within
60 days of notice been given. In
line with the MFMA and Supply

Chain.
[Review Supply chain processes to
build efficiencies in the system

Local economic development

Develop a strategy 1o encourage
suppliers to plough back to
|community

KPA 6: INSTITUTION AND ARRANGEMENT
Development Objective Strategy Departmental Activity Indicator M“;ﬂ“u’fc':e"‘ Required Funding |Weight % |Baseline ST AN Indicator custodian
30Sep | 3LDec | 3imar | 30June
and
workshop of an
Employment Equity
Plan(EEP )Committee

(Compliant with the legal

2. Facilitate the
development of the EEP.

requirements.
Trproved AR elatons

Develop and mplement HR

Strategy

To be complient with LGSeta

[Review and Develop all policies

Training Report and submit them

to LGSeta

SFnstutional

Develop and mplement

telephone usage policy

Tmproved document contror
systems (archiving and
storage)

Upgrade document control
system

Tmproved fracking System of
the council resolution

EStablish and maimtain Councir
Resolution register

Adhere to council calendar

Ensure compliance with councit
calender




Ngqushwa Local Municipality: Infrastructure Development SDBIP 2009/10

KPA 1: SPATIAL DEVELOPMENT

TARGET 2009/2010
Development Objective Strategy Departmental Activity Indicator Me";“u’fc’ge"' Required Funding |Weight %  [Baseline Indicator custodian
30 Sep 31 Dec 31 mar 30 June
1. Conductaland audit within | Source funding Business plan Monthly reports _|R300 000 Unknown Infrastructure Manager
INgqushwa developed Compile and
submit business ~[Follow up on [Follow up on|Follow up on
Identify available land for rural plan approval __|approval _|approval
Ihousing development. 2. Integrate the processes of tapid N ted
land release with the spatial Collect and consolidate dataon  |Report on identified eport complete
| development framework. and Submitted to
dentified land needs fand needs Deptof Land  |Follow up on |Follow up on|Follow up on
Monthly reports None Unknown _|Affairs approval approval _|approval Manager
1. Unblock all housing projects | Coordination of unblock projects | Number of houses o1d
and complete. [ Monthly reports __[None Follow up followup __|Follow up 709 Infrastructure Manager
Land and Housing Improved managementof  [2. Provide necessary project _|Identify training needs
housing projects. management training to municipal
lofficials and councilors. Idenfication of
Needs identified __|Monthly reports __|None aining needs Manager
improved [Plan and organise a rural housing |Organise summit in conjuction
between housing development |gevelopment summit. \with Dept of Housing Number of summits Planningand  |Planning and
held Monthly reports R10 000 None Summit held Manager
1. Approach DLA to assistin __|follow up on land claims, % of claims
Faciltate the process of rapid ~[speedy land claims. lapproved Monthly reports __[None 13]follow up followup __|follow up__|follow up. Manage
land release. Coordination of new and planned
projects Number of houses
Monthly reports
implement the housing sector | Provide housing for 2150 rural
plan. households by 2012 in: Construction of Submitted
Mpekweni (500), Housing
Gcinisa South (500),
Sector plans
Hamburg (500), o the Dot
improved sustainable human Qaga (500), Peddie 500 houses
Middle Income (150) [Monthly reports __|None Follow up Follow up__|Follow up _|built
Faciltate of D of Co ordinate construction of the  [Developer awarded Developer Construction |Constructi
multifaceted development  |project project contract Unknown |- varded underway  |underway  |COMPete
Roads and storm water
[Construction of New roads,
construction of
roads, Shushu-Tildin Monitor Monitor
Luxolweni, Award &
Nobumba, reports Unknown _|Implement on ion Completion Dev Manager
[Conduct Survey for roads
streets & sidewalk [Number of identified Develop and
intersections, submit business
1. Conduct a necds analysis in sidewalks & Streets_|Monthly reports __|No funding unknown__|plan Follow up__|Follow up _|Follow up Dev Manager
|order to ascertain the areas Maintenance of streets &
sidewalks
requiring construction of new
roads, upgrading of inersections,
upgrading of streets, areas
requiring sidewalks, provision of
new streets, streets requiring Number of streets& Establish
maintenance, maintenance of side sidewalks baseline & set
walks and future road planning. mantained Monthly reports __|R400000 internal Unknown _|targets on ion n Dev Manager
registration of new project with
MIG
Number of aproved Appointment of  [Procument  [Apporoved
projects Monthly reports None Unknown _|service provider _[processes |project n Dev Manager
[Electricity
Develop Maintenance programme
ldeveloped baseline and set
1. Tomaintain electricity Monthly reports None Unknown _|target on ion n Dev Manager
infrastructure and prevent regular {denty problem areas
power failures through the
preparation of a maintenance
programme. Established
Data of areas with baseline and set
regular poor failures |Monthly reports __|None Unknown _|target on ion n Dev Manager
Data collection of new extensions
dentiication of power needs Established
baseline and set
Data collected Monthly reports None Unknown _|target on ion n Dev Manager
Database updated every _six
|All people have access to free |months Out dated Maintain  |Update Maintain
basic electrcity indigent updated [indigent  [updated
To updated indigent database __|Updated database _|Quaterly reports __|R52500, 00 register __|Update register _|register register __|register Dev Manager
|Waste Management
Develop  intergrated  waste|
1. Improve management waste | management plan Submit
stem Inetergrated waste Develop bussiness Infrastructure Development
plan__|Monthly reports___|Unknown None Bussiness plan _|plan Follow up__|Follow up___|Manager
To create a litter free|None
lenvironment  and  ensure
sustainable use of resources|
through the supply of refuse
|containers in strategic locations.
2. Involve local business as an|None
alternative source of funding forl
the provision of refuse truck and
containers.
3. Involve schools in refuse|None
collection.
4. Involve schools in recyciing|None
projects.
5. Investigale commercial|None
lcomposting opportunities and link|
these to economic  development
initiatives
6. Investigate contracting refuse|’No"e
removal to the community in place)
lof municipality and link to local
leconomic development iniiatives.
|Water
1. Improve water quality through|Facilitate with ADM on issues of] Establish
|constant monitoring and testing. _|water quality Meetings held with baseline and set Infrastructure Development
|ADM Monthly reports __[None Unknown__|targets Followup _|Follow up _|Follow up___|Manager
Sewerage
Improve sewerage Facilitate with ADM on issues of| Establish
infrastructure Sewerage infrastructure Improved sewerage baselineb and set Infrastructure Development
Monthly reports __|R500 000 ADM Unknown __|targets Followup _|Follow up _|Follow up __|Manager
Improve payment levels for all_[Introduce a programme to educate|None:
services. lthe community with respect to|
supply of services. Actively involvel
all councilor:
Provide accurate invoices and/None
ensure that all consumers receive|
their invoices
Install pre paid electricity meters in|None.
areas where payment levels are
low.
Establish a_customer care call None
centre for registering engineering|
omplaints and  emergencies.
(Link to public telephone provision)




KPA 2: BASIC SERVICES

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
Source

Required Funding

Weight %

Baseline

TARGET 2009/2010

Indicator custodian

30 Sep

31 Dec

31mar

30 June

Health

Nurturing healthy communities
in NLM.

Promote and develop healthy
liestyles among the people of

None

Ngqushwa through:
TLTFI_T_L. @ Tacilitation of hygiene
\workshops with members of the
\community in collaboration with
the Department of Health.

None

[2__ Developing learning material
with the Department of Education
which is focused on personal and

none

S e

. Support the Department of
Health on the provision of
nutritional programmes for
|communities.

None

A pOvey ATevIAToTT
strategy for vulnerable groups
\within the community and
investigate and support alterative
Isources of feeding schemes and
INGO's within the surrounding
lareas to meet the needs of the

None

vuinerable groups.
5. Combal diseases Trougn e
facilitation of awareness and
prevention campaigns

collaboration with the Depanment
ofheatth and the Department of
Edu

lclinics.

Provision of safe and reliable
land affordable transport to

ication.
Faciltate the provision of public
transport between villages and
clinics through the transport forum.

None
dentification of roads with poor
conditions to the ciinics.

Number of identified
oads

Monthly Reports

None

Unknown

Establish base
line and set
targets

n of roads

of roads

n of roads

Manager

Better planning of healthcare

1. Gather statistics on HIV/AIDS
status in Naqushw

None

2. Encourage vulun(ary
|counseling and te:

None

3. Development of o FIVIAIDS

Number of identified roads

(HIVIAIDS)

leradication strateq:

Improved service and quicker

and turn around,

1. IGR strengthening towards
improving protocol issues on
lemergency services.

None

2. Review the staff organogram

land investigate the future

lappointment of additional nurses
land a full time doctor.

None

5" Faciltate home care capacty

Education

Children h:

ave access to

information.

None

puiging training proorarmimes
I achitate Wi The Departiant
o' Education and NGO's in
making sure that learners are
provided with learning materials in
|schools.

None

[2. Bursaly commitiees in Schools
to identify high potential students
for tertiary studies and leamership

None

(children

improved education for our

|Acquire assistance from the
Department of education in future
possible appointment of assistant
teachers to assist in guiding
learners with homework, projects
|and examination preparations.

learning

Improved and conducive

None

T Faciltate with Department of
Education to provide more
classrooms and educators to
schools.

[2._Improved ablution faciiies. |

None

None

None

3. Improved playground facilities.
7. Prepare & maonace

programme for present education

lone

facilites.
5 FaCTare Wi e

lof Education and the school
lgoverning bodies to provide
schools with appropriate
technologies namely computer
laboratories, photocopying
machines, facsimile machines,
telephones, overhead projectors,
powerpoint projectors, teaching

Wellinformed skills
plans.

2. Engage in vocational training
land leamership career pathing in
projects undertaken in Ngqushwa.

laids and iterature. None
1. Conduct a skills audit. None

Ensure that vocational training

of trained

leanership are done in our

Monthly Reports

None

Unknown

18|Manager.

|well maintained schools.

1. Schools to focus on
maintenance of the buildings,
lablution faciliies, ensuring the
provision of clean drinking water
land acceptable sanitation.

Faciltates with ADM and Dept of
Education with the provision of
water and sanitation

Numbere of school
lwith water and
|sanitation

Monthly Reports

None

Unknown

Establish
baseline

without water
and

sanitation to
Al

Follow -up

Follow-up

Infrastructure Development
Manager

—An emphasis to be placed on
the provision of clean and
laesthetically pleasing school
lgrounds.

None

Reliable, safe and affordable
ransport to schools busses, mini busses and bicycles.
T the Departmentor

improved good quality sport in
Jour schools.

Facilitate with the Department of
Education and the school
lgoverning body to provide more

Identify schools without transport
jand submitt to DORT

Number of schools
with transport

Monthly
Report

None

Unknown

Establish Base
line.

llansponw
DoRT

Follow -up

Follow-up

Infrustructure Development
Manager

Education and the school
Igoverning bodies to upgrade
sports facilities.

None

Improved service and quicker

Mnbvllse more police reservists
ilag

None

Safety and security

i
Decrease
lespecially
violence.

n
high crime Tevels,
gender based

om
150l 2 Srong 53756 OF Oy
land family orientated life.

None

between c

Improve communication

ommunities and

police stations.

1. Recruit and train volunteers o
serve as Community Police Force

None

 MpleTwentaton of & saety and
security communication

None

Create a u
|service

ser friendly police

1. Establish and co-ordinate a
responsive municipal public safety
lcommittee.

None

2. Mobilise the awareness and
involvement of street committees
in problem identification, security
services available, reporting and
information sharina.

None

policing in

roads.

[To increase visible traffic

ITo reduce crime and ensure a
safe and secure environment,

1. Develop and implement a crime|
prevention strateqy.

None

2. Install CCTV cameras in crime
hotspots, municipal buildings and
mult purpose stadiums.

None

3. Provision of public telephones
lor emergency telephones to
lensure quick response to

None

4. Establish satellte police
stations or mobile units in problem
lareas. Mobile units to move to

different problem areas in villages.

None

5. Liase with the electricity
ldepartment and identify areas of
high crime incidences for the
lerection of addtional street
lightina for increased visibilt

(dentiy areas of high crime
incidents

Number of
indentified areas

Monthly Reports

None

Unknown

Establish base
line and set
targets

Solicit
Funding

Solicit
Funding

Solicit
Funding

Infrastructure Development
Manager

order to reduce

laccidents abd fatalities on our

Develop and implement a traffic
safety enforcement and
management programme.

None

None




Develop and implement an None
integrated educational programme
lon fire safety, traffic safety, crime
To promote community safety  |prevention and disaster
lawareness. None
[To ensure compliance with | Develop and mplemeri aby W |None
municipal by laws. None
1. Recruit and lram mur quides. I@
Ensuring safety and security 2. Create community awareness
measures conducive for within the hospitality industry.
[tourism sector. None
iproved sstaable Develop and implement the
settlements. housing sector plan
User friendly community halls. |Upgrading of community halls.  |Scooping process to determine the| Undertake
lamount and nature of work scoping and
required Number of halls  |Monthly procfure service |Upgrading  [Upgranding |Upgrading  |Infrastructure Development
upraded Report 350,000.00| 10|of suppliers underway |underway |underway  |Manager
Encourage sports development|Upgrading sports facilities in our
in the community. |communities. None
Community facilties 7Malnlam and demarcate [1. Regulation of burial sites.___[None|
[cemeteries and sacred sites. 2. Upgrading of cemeter None
[avtand craft centre used 1o 15 T2k over administation of arrard]
full potential lraft centre. lone
1. Assistance to libraries through
the purchasing of new and
updated reading material. None
2 umpu!evan% internet access
improved access to literature. _|in libraries. ione
Reduce number of old aged |Regulate operations of loan
people living in debt and relying|sharks.
lon loan sharks. None
1. Extensions (o existing créches.
jone
2. Determine the actual need for
To provide more créche addvllcna\ créches in conjunction
facilities. None
[To provide adequate welfare vame adequate housing and
facilities for children and adults |education faciliies for street
and to improve existing children.
Social Welfare facilities. None
1. Develop a poverty alleviation
strateay for implementation. None
2. Identify vulnerable group: None
3. Communicate with NGO
Ichurches, the department of social
development and business in
lorder to meet the needs of the
Manage and reduce poverty. _|yuinerable. lone
Upgrade and build user friendly _|dentiy userfriendly public toilets
Improve facilties for the ubiic toilet faciliies for the for disabled. Number of public Establish base |Solicit Solicit Solicit Infrastructure Development
disabled. disabled toilets identified __|Monthly Reports 200,000.00 Unkonwn_ iine Funding __|Funding __|Funding Manager
KPA 3: LOCAL ECONOMIC DEVELOPMENT
I
TARGET 2009/2010
Development Objective Strategy Departmental Activity Indicator Mea;ﬂ“u’fc':e“‘ Required Funding |Weight % [Baseline Indicator custodian
30 Sep 31 Dec 3imar | 30June
1. Facitate with the Department
lof Agriculture for the revitalization [Develop in partnership with SCM  |% of projects which Infrastucture Development
Jof irigation schemes. Score cards meet set targert___|Monthly Reports __|None |Adhochly 20%) 25%| 30%) 35%|Manager
2. Establishment of an economic
development steering committee. |None
(3 ATgAment o sconbmic:
|development plans of the
ldepartment of agriculture and
INggushwa LM. None
4. Faciltate with the Department
lof Environment and Trade for the
issueing of fishing licenses, None
15 Faciiate processg of
pineapples and citrus with DOA,
rowers and business. None
Investigate tunnel farming within
Nggushwa. None
1. Conduct research in
lcollaboration with the surrounding
Local economic Ensure that Ngqushwa universities in order to establish an
development and the receives maximum benefit from |agricultural, soil, fish and livestock
environment |leconomic resources within its ~ |farming and exporting plan for
|jurisdiction. None
Create a favourable business _|Faciltate stakeholder meeting and |None:
[Attract tourists. 1. Marketing Ngqushwa as a None
|tourist destination.
2. Faciltate or engage ADM and |None
DEAT in tourism activtie
3. Train tour guides and develap None
ltour routes and packages.
Create self sufficient 1. Involvement of DoL and Identify people who are going to be| \ISI ‘submitted (o the Establish base
lcommunities. business people in skills rained in our projects Department of line and set Implementati
in Labour Monthly Reports None Uknown targets on Dev Manager
2. Involvement of surrounding None
universities in vocational training
to support local economic
ldevelopment initiatives in the area.
3. Initiate fund raising initiatives to [None
Isupport social welfare services.




KPA 4: GOO

GOVERNAN

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
Source

Required Funding

Weight %

Baseline

TARGET 20(

09/2010

30 Sep

31 Dec

3L mar

30 June

Indicator custodian

Good

The provision of local
|democracy through
the

base of all organizations, civil
societies, NGO's, tradlitional
leaders, municipal insttutions,
municipal associations,
|community based organizations,
business organizations, trade
unions and marginalized groups
thereby bringing together
coalitions and networks of local
interests that cooperate to realize
|a shared vision.

lone

2. Enhancing local democracy
through raising public awareness
lof human rights issues, legislative
prescripts, policy frameworks and
promoting constitutional values
Jand principles

None

3. Investing in youth development
and building on their creativity and
motivation through active
involvement in civic and
|development programmes.

None

\ward committee members,
traditional leaders and civic
lorganizations as community
leaders through active
participation in decision making in
a purpose driven environment
lexercising trust, accountability,
mutual respect, confidence,
transparency and accommodating
relationships between all

None

5. Faciltating candidate support
programmes which provides
information regarding electoral
systems, processes, functions and
loperations of local government
building skills in areas such as
public speaking, planning and
budgeting, organizing public
fundraising and political

communities and community
lorganizations in matters of
local

lone

lcampaigning.
f6" Dovelop lop a cooperative model

None

g local
capacity building initiatives
towards the establishment of a
cooperative model for rural

for rural governance.
T Ty SwaTEge;

integrating and commun
lorientated capacity building
interventions focused on duty,
delegation of legislative, executive
and administrative power,
reporting, financial regulation and
loversight, macro economic:
management, trade and

tment.

None

2. Develop interal as well as
lexternal service delivery capacity
o enhance the qualiy of e of
citizens thereby increasing social
land economic opportunities.
T EnSUTe e eStapTsTmerro

The promotion of equity, social
justice and economic
prosperiy.

None

r
appropriate structures to engage
with forums, civil societies,
lorganizations, tradiiional
leadership and political parties in
lorder to enhance participatory
lgovernance representing the
iverse interests and rights of
|communities in Ngqushwa.

The establishment of a system
lof municipal financial
budgeting which adheres to the
principles of revenue adequacy
land certainty, sustainabilty,
leffective and efficient resource
use, accountabiliy,
transparency, equity,
redistribution, development and
investment

None

T Ensure value-Tor-money of
services provided and revenue
ladequacy through the provision of
lan accurate billing, debt
management, and provision of
lcustomer care and call centers.
(- ESt@oNST & Uata Comecro

None

system monitoring sources of
revenue generation (consumers,
rivate

investors, business, grants and
subsidies) which identifies
[consumers qualifying for ATTP
through the implementation of
poverty eradication and job

|creation_strategies.
(8- “Deveroping and
lconsumer education program

\which fosters responsible
|consumer behavior.

None
a

None

ITo promote good external
relations and give expression

Implementation of

Participate in implementation of
and

to the concept of co-ope

nd inter
municipal relations programm

relation programme

Number of meetings
held

Monthly Report

None

Uknown

Establish base
line and set
targets

Dev Manager

KPA 5: FINANCIAL MANAGEMENT AND VIAB

ILITY

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
Source

Required Funding

Weight %

Baseline

TARGET 20

09/2010

30 Sep

31 Dec

3L mar

30 June

Indicator custodian

Financial Services-
Management/income
|&Expenditure

Communication

Ensure that all correspondence
marked out to the Financial
Department receives attention
within seven (3) working days after
receipt from the registration office

None

Conduct departmental meetings,
at least once a mont

None

[Al council resolutions relating
to Finance adhered to

Ensure that all council resolutions
assigned to Financial division are
executedireceived atiention within
3 working days after such decision
is forwarded to MM

None

Reduce debtors

[To reduce the debt of debtors

None

Positive cash flow

[To ensure sufficient cash flow

None

Financial recovery plan

improvement in financial position,

None

Long-term finance strategy in
place

None

[Annual reports

Draft of annual report and financial

None

Review of organogram

[Ensure that the organizational
structure of the department relates
to the budget and functions
identified in the IDP

None

|Adhered to MFMA
prescriptions

[Compliance with MFMA

System check list

Check list developed

Monthly reports

R 50,000

Unknown

Developed check
list

monitor

monitor

monitor

Infrastructure
D anager




Personal Expenditure

General Expenditure

Repairs and maintenance
lexpenditure

Debt Coverage

Service debtors to revenue
ratio

Cost Coverage

Revenue by source

Building plan fees

Expenditure

Salaries

General Expenditure

Repairs and maintenance
lexpenditure

Increase municipal resources

Revenue enhancement strategy

None
Ensure a 3 month cash back-up
None
Monthly closing procedure [ Monthly closing within (10) working| (o
done on time ays after month en
Control account balanced _[Balance income control accounts
within (10)working days after None
month end
Payments 100%invoices paid on time-within
30 days of invoice or statement |None
[Allsalaries and thid party None.
pay paid on time
|Effective utilization of discounts|Investment income according to
best quotations None

Expenditure control

Expenditure and salaries
lcontrol accounts balanced

lwithin (10) workina davs after
To have personal expenditure |Monitor trend in personal Mana i
ge personal expenditure  |% expenditure relave Monitor Monitor  |vonitor  |Monitor |Infrastructure Dev.
lwithin 45% of the operating  [expenditure Fetatve to munipal pimciples manpal prcpies | Monihly reports | none Unknown ; e st
To have general expenditure  |Monitor trend in general General ex i
penditure vs. Municipal |9 expenditure relave Monitor Monitor  |vonitor  |Monitor |Infrastructure Dev.
lwithin 20% of the operating  [expenditure ormenies manpal prcipies | Monihly reports —|none Unknown ; e st
[To have repairs and [To monitor trends in repairs and Monitor
maintenance expenditure at | maintenance expenditure ;ﬁzﬂ:j"",‘,"";‘:‘:“a“w"i e expendiure felave | onthy reports  |none Unknown  [Monitor Monitor | Monitor |Infrastructure Dev.
labout 15% of the operating i pal P! Manager
[To ensure acceptable dept [To manage debt uptake
coverage ratio None None
|To ensure acceptable |T ensure that 80% of debtorsis
loutstanding service debtors to [below 90 days debtor age None None
revenue ratio.
[To ensure an acceptable cost |To plan expenditure t be in line
Icoverage ratio lwith cash flow projections None None
[To cause collection of the Develop a compliance system (o
Ifollowing amounts of revenue |access all revenues due to
_‘Nuuu hwa
R 55,000 To develop and implement
campain ""I]";"‘ d”' TeVENUE |y onthly reports R 55,000 RS5 000,00 (13750, 00 2750, 00 Infrastructure Dev.
collectex 4125,00 Manager
[To contain expenditure within _|To implement the municipal
the following ammounts financial management plan
R2, 297 887,00 R2, 297 R2, 297
Manage employment |Amount of revenue one Sera0 |R7esosoas  |L53L924 |Ri7a3  [E 2 Dev.
processesand salary adjustments [Spent 11692 Manager
R1,502240,00 R1,502240, R1,502240,00
Control purchasing and follow |Amount of revenue None 00 R375560, 00 R751120, Infrastructure Dev.
'SCM processes Spent Manager
1,1091350, 00
Ensure that assets are well |Amount of revenue None R1,1091350| R272 837,50 R54 R1,109 Infrastructure Dev.
maintained Spent K 5675,00 1350, 00 Manager

[Vat review

Delivery of 95% correct accounts

None

[A review of all Vat submissions to
SARS for possible repayment of

Budget Office

ret ubmittet
Publication of financial statements
to all stakeholders and community

Fully implement GRAP on all
financial transactions and records

|Audit

Compiing an accounting file as
prescribed by the Auditor-General
supplying all document and
relevant information

[Attending to Management letter
Isupplying all document and
relevant information

Budget

Draw up 2010/2011 budget within
fime frame - BudgetIDP Process
Plan by 31 August 2009

Draw Up 2010/2011 draft budget
//IDP by 31 March 2010 to Council

Investment and banking control

Draw up 2010/2011 final budget
//IDP submitted to Council by 31

010
Submission of budget to NT,PT &

Finance systems

Coordinate with IT the update and
safeguarding of allfinancial
records back-ups

Budget control

Monthly distribution of Financial
Report (expenditure and revenue
report ) to Departmental Heads

Maintenance of
lcorrespondence file for grants
land subsidies

land Mavo
Monthly distribution of Financial
Report (expenditure and revenue
report) to Departmental Heads and!
Mayor. Implementing virement on
lover expenditure votes

Implementing virement on over
lexpenditure votes and draft
|Adjustment Budget with Mid-Year
Report

Supply Chain Management

[Assets

Implement and maintain complete
lasset register according to GRAP

[to develop and implement asset
policy

o
Insurance of municipal assets

Reporting and contract
performance

Compile and submit to the
Municipal Manager a Report on
the implementation of the supply
(chain management policy to be
reported to the Councilin
laccordance with the regulations

(Compile monthly report as
required by NT in electronic format

[To track the performance of

[scm services

contracts
[To improve the average time of
tender cycle completion to within
60 days of notice been given. In
line with the MFMA and Supply

Ch
Review Supply chain processes (o
build efficiencies in the system

Local economic development

Develop a strategy to encourage
Isuppliers to plough back to

|community




KPA 6: INSTITUTION AND ARRANGEMENT

Development

Objective

Strategy

Departmental Activity

Indicator

Measurement
ource

Required Funding

Weight %

Baseline

TARGET 2009/2010

30 Sep

31 Dec 31mar

30 June

custodian

Compliant with the legal

requirements.
}J_d_\_'—lmpmve HR refations

T and
workshop of an
Employment Equity

development of the EEP
ﬁf_\—l}evelﬂp and implement HR

Strategy

Review and Develop all policies

ITo be complient with LGSeta

evelop WSP and Annual
Training Report and submit them
to LGSeta

Management of Institutional
telecommunications

Develop and implement
telephone usage policy

Upgrade document control
system

Improved tracking system of
the council resolution

Establish and maintain Council

|Adhere to council calendar

Resolution register
Ersure Complance Wi coureT

calender




Ngqushwa Local Municipality: Municipal Manager's Office SDBIP 2009/10

KPA 1: SPATIAL DEVELOPMENT

TARGET 2009/2010
a vl A Measurement q A q A q A
Development Objective Strategy Departmental Activity Indicator e Required Funding |Weight % |Baseline Indicator custodian
30 Sep 31 Dec 31 mar 30 June
1. Conduct a land audit within Performance in Management reports [None Performance Municipal Manager
Ngqushwa Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
Identify available land for rural the annual report 1]
housing development. 2. Integrate the processes of rapid Performance in Management reports [None Performance Municipal Manager
land release with the spatial Oversee performance and relation to IDP monitored
hi 1t of IDP objective objective reflected in adhocly
the annual report 1]
1. Unblock all housing projects Performance in Management reports [None Performance Municipal Manager
and complete. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
Improved management of the annual report 1
housing projects. 2. Provide necessary project Performance in Management reports [None Performance Municipal Manager
management training to municipal |Oversee performance and relation to IDP i
officials and councilors. achievement of IDP objective objective reflected in adhocly
Land and Housing the annual report 1
Plan and organise a rural housing Performance in Management reports [None Performance Municipal Manager
Improved communication development summit. Oversee performance and relation to IDP monitored
between housing development achievement of IDP objective objective reflected in adhocly
stakeholders. the annual report 1
1|Municipal Manager
1. Approach DLA to assist in Performance in Management reports [None Performance Municipal Manager
speedy land claims. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
™ . the annual report 1
Facilitate the process of rapid Management reports [None Performance Municipal Manager
land release. Performance in monitored
Oversee performance and relation to IDP adhocly
achievement of IDP objective objective reflected in
the annual report
1]
Implement the housing sector Management reports [None Performance Municipal Manager
plan. Performance in monitored
Oversee performance and relation to IDP adhocly
achievement of IDP objective objective reflected in
Improved sustainable human the annual report
settlements. 1]
\Waste
1 ) To create a litter free| Performance in Management reports [None Perf_ormance Municipal Manager
environment and ENSUre| o ersee performance and relation to IDP monitared
sustainable use of resources achievement of IDP objective objective reflected in adhocly
through the supply of refuse| the annual report
containers in strategic locations. 1
2. Involve local business as an Performance in reports [None Performance Municipal Manager
alternative source of funding for{Oversee performance and relation to IDP monitored
the provision of refuse truck and|achievement of IDP objective objective reflected in adhocly
containers. the annual report 1]
3. Involve schools in refuse Performance in Management reports [None Performance Municipal Manager
collection and recycling projects. ~ [Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
4.  Educate community to sort] Performance in Management reports [None Performance Municipal Manager
their waste before disposal thereof.|Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
5. Investigate ~ commercial Performance in Management reports [None Performance Municipal Manager
ing opportunities and link|Oversee performance and relation to IDP i
these to hi 1t of IDP objective objective reflected in adhocly
initiatives. the annual report 1




Improve payment levels for all
services.

Development

Objective

Health

Nurturing healthy communities
lin NLM.

Provision of safe and reliable
and affordable transport to
clinics.

forum.

the annual report

6. Investigate contracting refuse| Performance in Management reports [None Performance Municipal Manager
removal t_o th_e commu_nlty in place| Oversee performance and relation to IDP monitored
of municipality and link to local achievement of IDP objective objective reflected in adhocly
economic development initiatives. the annual report
\Water
1. Improve water quality through Performance in Management reports [None Performance Municipal Manager
constant monitoring and testing. ~ [Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly

the annual report
Sewerage
1. Improve sewerage Performance in Management reports [None Performance Municipal Manager
infrastructure Oversee performance and relation to IDP monitored

achievement of IDP objective objective reflected in adhocly

the annual report
Introduce a programme to educate| Performance in Management reports [None Performance Municipal Manager
the community with respect to|Oversee performance and relation to IDP monitored
supply of services. Actively involve|achievement of IDP objective objective reflected in adhocly
all councilor: the annual report
'I_Drovide accurate invoices and| Performance in Management reports [None Performance Municipal Manager
ensure that all consumers receive|Oversee performance and relation to IDP monitored
their invoices. achievement of IDP objective objective reflected in adhocly

the annual report
Establish a c_usto_mer care c_aII Performance in reports |None Perfn_)rmance Municipal Manager
centre for registering engineering| Oversee performance and relation to IDP monitored
compla_lnts and emergencies. (Link achievement of IDP objective objective reflected in adhocly
to public telephone provision) the annual report

KPA 2: BASIC SERVICES
TARGET 2009/2010
Strategy Departmental Activity Indicator Meassgll:recn;ent Required Funding |Weight % |Baseline Indicator custodian
30 Sep 31 Dec 31 mar 30 June

Performance in Management reports [None Performance Municipal Manager
Promote and develop healthy Oversee performance and relation to IDP monitored
lifestyles among the people of achievement of IDP objective objective reflected in adhocly
Nggushwa through: the annual report
1. The facilitation of hygiene Performance in Management reports [None Performance Municipal Manager
workshops with members of the  |Oversee performance and relation to IDP monitored
community in collaboration with achievement of IDP objective objective reflected in adhocly
the Department of Health. the annual report
2. Developing learning material Performance in reports |None Performance Municipal Manager
with the Department of Education |Oversee performance and relation to IDP monitored
which is focused on personal and |achievement of IDP objective objective reflected in adhocly
domestic hygiene. the annual report
3. Support the Department of Performance in Management reports [None Performance Municipal Manager
Health on the provision of Oversee performance and relation to IDP monitored
nutritional p for acl 1t of IDP objective objective reflected in adhocly
communities. the annual report
4. Develop a poverty alleviation Management reports [None Performance Municipal Manager
strategy for vulnerable groups monitored
within the community and Performance in adhocly
investigate and support alternative |Oversee performance and relation to IDP
sources of feeding schemes and  |achievement of IDP objective objective reflected in
NGO's within the surrounding the annual report
areas to meet the needs of the
vulnerable groups.
5. Combat diseases through the Management reports [None Performance Municipal Manager
facilitation of awareness and Performance in monitored
prevention campaigns in Oversee performance and relation to IDP adhocly
collaboration with the Department |achievement of IDP objective objective reflected in
of health and the Department of the annual report
Education.
Facilitate the provision of public Performance in Management reports [None Performance Municipal Manager
transport between villages and Oversee performance and relation to IDP monitored
clinics through the transport achievement of IDP objective objective reflected in adhocly




1. Gather statistics on HIV/AIDS Performance in Management reports [None Performance Municipal Manager
status in Ngqushwa. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report
2. Encourage voluntary Performance in Management reports [None Performance Municipal Manager
counseling and testing. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report
3. Development of an HIV/AIDS Performance in Management reports [None Performance Municipal Manager
eradication strategy. Oversee performance and relation to IDP monitored
Better planning of healthcare achievement of IDP objective objective reflected in adhocly
interventions (HIV/AIDS) the annual report
1. IGR strengthening towards Performance in Management reports [None Performance Municipal Manager
improving protocol issues  [Oversee performance and relation to IDP monitored
on emergency services. achievement of IDP objective objective reflected in adhocly
the annual report
2. Review the staff organogram Performance in Management reports [None Performance Municipal Manager
and investigate the future Oversee performance and relation to IDP monitored
appointment of additional nurses  |achievement of IDP objective objective reflected in adhocly
and a full time doctor. the annual report
3. Facilitate home care capacity Performance in Management reports [None Performance Municipal Manager
building training programmes. Oversee performance and relation to IDP monitored
Improved service and quicker achievement of IDP objective objective reflected in adhocly
intervention and turn around. the annual report
1. Facilitate with the Department Performance in reports |None Performance Municipal Manager
of Education and NGO's in er monitored
making sure that learners are Ove_rsee performance ?’“’. rel_atlc_n to IDP adhocly
. . N achievement of IDP objective objective reflected in
provided with learning materials in the annual report
schools.
2. Bursary committee in place to Performance in Management reports [None Performance Municipal Manager
identify high potential students for |Oversee performance and relation to IDP monitored
tertiary studies and learnership achievement of IDP objective objective reflected in adhocly
enrollments. the annual report
Career
To engage with DoE to have Number of open uidance done
Children have access to Facilitate with Dept. of Education |information open days. days held Quarterly reports Raoo00 ¢
information. and NGOs in making sure that Communications Manager
learners are provided learning Performance in reports |None Performance Municipal Manager
materials in schools Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
2. _Improved ablution facilities. the annual report
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
3. Improved playground facilities. the annual report
Performance in Management reports [None Performance Municipal Manager
4. Prepare a maintenance Oversee performance and relation to IDP monitored
Education for present education |acl 1t of IDP objective objective reflected in adhocly
facilities. the annual report
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
1. Conduct a skills audit. the annual report
Performance in Management reports [None Performance Municipal Manager
2. Engage in vocational training ~ |Oversee performance and relation to IDP monitored
Well informed skills and learnership career pathing in  |achievement of IDP objective objective reflected in adhocly
development plans. projects undertaken in Ngqushwa. the annual report
1. Schools to focus on Performance in Management reports [None Perf_ormance Municipal Manager
maintenance of the buildings, . monitored
y P Oversee performance and relation to IDP
ablution facilities, ensuring the flected in adhocly
provision of clean drinking water achievement of IDP objective objective reflecte
- the annual report
and acceptable sanitation.
2. An emphasis to be placed on Performance in Management reports [None Performance Municipal Manager
the provision of clean and Oversee performance and relation to IDP monitored
aesthetically pleasing school achievement of IDP objective objective reflected in adhocly
Well maintained schools. grounds. the annual report
Management reports [None Performance Municipal Manager
Facilitate with the Department of Perf_ormance n o " monitored " o
. Oversee performance and relation to IDP
Education and the school biecti flected in adhocly
Reliable, safe and affordable |governing body to provide more achievement of IDP objective objective re
transport to schools. busses, mini busses and bicycles. the annual report
Facilitate with the Department of Performance in Management reports [None Performance Municipal Manager
Education and the school Oversee performance and relation to IDP monitored
Improved good quality sport in |governing bodies to upgrade achievement of IDP objective objective reflected in adhocly

our schools. sports facilities.

the annual report




Safety and security

Decrease high crime levels,
ially gender based

violence.

Instill a strong sense of community
and family orientated life.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

Improve communication
between communities and

police stations.

1. Recruit and train volunteers to
serve as Community Police Force
members.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

2. Implementation of a safety and
security communication

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

Create a user friendly police
service.

1. Establish and co-ordinate a
responsive municipal public safety
committee.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

2. Mobilise the awareness and
involvement of street

in problem identification, security
services available, reporting and
information sharing.

Oversee per and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

To reduce crime and ensure a
safe and secure environment.

1. Develop and implement a crime
prevention strategy.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

2. Install CCTV cameras in crime
hotspots, municipal buildings and
multi purpose stadiums.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

3. Provision of public telephones
or emergency telephones to
ensure quick response to

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

4. Establish satellite police
stations or mobile units in problem
areas. Mobile units to move to
different problem areas in villages.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

5. Liase with the electricity
department and identify areas of
high crime incidences for the
erection of additional street lighting
for visibility.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

To increase visible traffic
policing in order to reduce
accidents abd fatalities on our
roads.

Develop and implement a traffic
safety enforcement and
management programme.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

To promote community safety
awareness.

Develop and implement an
integrated educational programme
on fire safety, traffic safety, crime
prevention and disaster
management.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

To ensure compliance with
municipal by laws.

Develop and implement a by law
enforcement programme.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

Ensuring safety and security
measures conducive for

agricultural sector.

Erection of electric fencing,
adequate lighting facilities, alarm
systems, look out towers,
appointment of security personnel
to protect farmers, crops, farming
equipment, livestock and
municipal boundaries.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

Ensuring safety and security
measures conducive for
tourism sector.

1. Recruit and train tour guides.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

2. Create community awareness
within the hospitality industry.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

Management reports

None

Performance
monitored
adhocly

Municipal Manager

Improved sustainable human
settlements.

Develop and implement the
housing sector rural development
plan.

Oversee performance and
achievement of IDP objective

Performance in
relation to IDP
objective reflected in
the annual report

reports

None

Performance
monitored
adhocly

Municipal Manager




Provide housing for physically Performance in Management reports [None Performance Municipal Manager
disabled. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
User friendly community halls. |Upgrading of community halls. Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
Encourage sports development|Upgrading sports facilities in our |achievement of IDP objective objective reflected in adhocly
in the community. communities. the annual report 1]
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
1. Regulation of burial sites. the annual report 1
Performance in Management reports [None Performance Municipal Manager
Community facilities Oversee performance and rel_atlc_n to IDP monitored
Maintain and demarcate achievement of IDP objective objective reflected in adhocly
cemeteries and sacred sites. |2. Upgrading of cemeteries. the annual report 1
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
Art and craft centre used to its |Take over of art hif 1t of IDP objective objective reflected in adhocly
full potential. and craft centre. the annual report 1]
Performance in Management reports [None Performance Municipal Manager
1. Assistance to libraries through |Oversee performance and relation to IDP monitored
the purchasing of new and achievement of IDP objective objective reflected in adhocly
updated reading material. the annual report 1
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
2. Computer and internet access in|achievement of IDP objective objective reflected in adhocly
Improved access to literature. _|libraries. the annual report 1]
1. Extensions to existing créches. Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
2. Determine the actual need for Performance in Management reports [None Performance Municipal Manager
additional créches in conjunction ~ [Oversee performance and relation to IDP monitored
To provide more créche with communities. achievement of IDP objective objective reflected in adhocly
facilities. the annual report 1]
To provide adequate welfare  [Provide adequate housing and Performance in Management reports [None Performance Municipal Manager
facilities for children and adults [education facilities for street Oversee performance and relation to IDP monitored
and to improve existing children. achievement of IDP objective objective reflected in adhocly
facilities. the annual report 1
1. Develop a poverty alleviation Performance in reports |None Performance Municipal Manager
strategy for implementation. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1
2. Identify vulnerable groups. Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
3. Communicate with NGO's, Performance in Management reports [None Perfn_)rmance Municipal Manager
churches, the department of social Oversee performance and relation to IDP monitored
development and business in order achievement of IDP objective objective reflected in adhocly
to meet the needs of the the annual report
Manage and reduce poverty. _|vulnerable. 1]
Upgrade and build user friendly Performance in Management reports [None Performance Municipal Manager
public toilet facilities for the Oversee performance and relation to IDP monitored
Improve facilities for the disabled. achievement of IDP objective objective reflected in adhocly
disabled. the annual report 1
KPA 3: LOCAL ECONOMIC DEVELOPMENT
[
TARGET 2009/2010
Development Objective Strategy Departmental Activity Indicator NEEEEAE Required Funding |Weight % |Baseline Indicator custodian

Source




30 Sep 31 Dec 31 mar 30 June
Performance in Management reports [None Performance Municipal Manager
1. Facilitate with the Department |Oversee performance and relation to IDP monitored
of Agriculture for the revitalization |achievement of IDP objective objective reflected in adhocly
of irrigation schemes. the annual report 1
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
2. Establishment of an economic |achievement of IDP objective objective reflected in adhocly
development steering committee. the annual report 1
3. Alignment of economic Performance in Management reports [None Performance Municipal Manager
development plans of the Oversee performance and relation to IDP monitored
department of agriculture and achievement of IDP objective objective reflected in adhocly
Ngqushwa LM. the annual report 1
Performance in Management reports [None Performance Municipal Manager
4. Facilitate with the Department |Oversee performance and relation to IDP monitored
of Environment and Trade for the |achievement of IDP objective objective reflected in adhocly
issueing of fishing licenses. the annual report 1
Performance in reports |None Performance Municipal Manager
5. Facilitate processing of Oversee performance and relation to IDP monitored
pineapples and citrus with DOA,  |achievement of IDP objective objective reflected in adhocly
growers and business. the annual report 1
Investigate tunnel farming within Municipal Manager
Nggushwa. 1]
Management reports [None Performance Municipal Manager
1. Conduct research in Performance in monitored
collaboration with the surrounding adhocly
Ensure that Ngqushwa universities in order to establish an Ove_rsee performance and‘ rel_auo_n to IDP
" achievement of IDP objective objective reflected in
receives maximum benefit agricultural, soil, fish and livestock
from economic resources farming and exporting plan for the annual report
within its jurisdiction. implementation. 1]
Create a favourable business |Facilitate stakeholder meeting and Performance in reports |None Performance Municipal Manager
Local economic environment. communication. Oversee performance and relation to IDP monitored
development and the achievement of IDP objective objective reflected in adhocly .
environment the annual report
Attract tourists. 1. Marketing Ngqushwa as a Performance in Management reports [None Performance Municipal Manager
tourist destination. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1
2. Facilitate or engage ADM and Performance in Management reports [None Performance Municipal Manager
DEAT in tourism activities. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
3. Train tour guides and develop Performance in reports |None Performance Municipal Manager
tour routes and packages. Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1
Performance in Management reports [None Performance Municipal Manager
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1]
Create self sufficient 1. Involvement of DoL and Performance in Management reports [None Performance Municipal Manager
communities. business people in skills Oversee performance and relation to IDP i
development in our communities. |achievement of IDP objective objective reflected in adhocly
the annual report 1
2. Involvement of surrounding Performance in Management reports [None Performance Municipal Manager
universities in vocational training | e see performance and relation o IDP monitored
to support local economic achievement of IDP objective objective reflected in adhocly
development initiatives in the area. the annual report .
3. Initiate fund raising initiatives to Performance in Management reports [None Performance Municipal Manager
support social welfare services. ~ [Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly
the annual report 1
KPA 4: GOOD GOVERNANCE
TARGET 2009/2010
Development Objective Strategy Departmental Activity Indicator e Required Funding |Weight % |Baseline Indicator custodian

Source




30 Sep 31 Dec 31 mar 30 June
Management reports |None Performance
monitored
adhocly
1. Create an administrative data Performance in
base of all organizations, civil Oversee performance and relation to IDP -
societies, NGO's, traditional achievempem of IDP objective objective reflected in 1 E E 4|Municipal Manager
leaders, municipal institutions, the annual report
municipal associations,
community based organizations,
business organizations, trade
unions and inali; groups
then_aby bringing together . Progress towards
coalitions and networks of local Devel inal datab Municipal datab. Monthl " N Uncordinated | of Database
interests that cooperate to realize evelop municipal database unicipal database lonthly reports lone data
a shared vision. database Communications Manager
Management reports [None Performance
Performance in monitored
Oversee performance and relation to IDP adhocly 1 1 1 1|Municipal Manager
2. Enhancing local democracy achievement of IDP objective objective reflected in P 9
through raising public awareness the annual report
of human rights issues, legislative
prescripts, policy frameworks and Number of Monthly reports R50 000.00 None
promoting constitutional values Conduct Public awareness campaigns v
and principles. =P conducted 1] 1] Communications Manager
Management reports [None Performance
3. Investing in youth development Performance in monitored
and building on their creativity and |Oversee performance and relation to IDP adhocly 1 1 1 1| Municipal Manager
ivation through active hi 1t of IDP objective bjective reflected in
involvement in civic and the annual report
development programmes.
. CIIoTS, Management reports [None Performance
ward committee members, monitored
traditional leaders and civic adhocly
organizations as community
leaders through active Performance in
participation in decision making in [Oversee performance and relation to IDP
a purpose driven environment  |achievement of IDP objective  [objective reflected in t ! ! | Municipal Manager
exercising trust, accountability, the annual report
mutual respect, confidence,
transparency and accommodating
relationships between all
stakeholders.
Management reports |None Performance
5. Facilitating candidate support monitored
programmes which provides adhocly
information regarding electoral .
systems, processes, functions and Performance in
operations of local government Ove_rsee performance gnd‘ rel_atlo_n to IDP 1 1 1 1|Municipal Manager
building skills in areas such as achievement of IDP objective objective reflected in
public speaking, planning and the annual report
budgeting, organizing public
The provision of local meetings, fundraising and political
democracy through campaigning.
encouraging the involvement of| Performance in reports |None Performance
communities and community Oversee performance and relation to IDP monitored
organizations in matters of 6. Develop a cooperative model |achievement of IDP objective objective reflected in adhocly t t t 4|Municipal Manager
local government, for rural governance. the annual report
T Develop and display Strategic, Management reports [None Performance
Good governance integrating and community monitored
orientated capacity building adhocly
interventions focused on duty, Performance in
delegation of legislative, executive |Oversee performance and relation to IDP 1 1 1 1|Municipal Manager
and administrative power, achievement of IDP objective objective reflected in
reporting, financial regulation and the annual report
oversight, macro economic
management, trade and
investment.
Management reports [None Performance
Formalising local government  |2. Develop internal as well as Performance in monitored
capacity building initiatives external service delivery capacity |Oversee performance and relation to IDP adhocly 1 1 1 1|Municipal Manager

towards the establishment of a
cooperative model for rural

to enhance the quality of life of
citizens thereby increasing social

governance.

and economic opportunities.

achievement of IDP objective

objective reflected in
the annual report




T Ensure the establishment of Management reports [None Performance
appropriate structures to engage monitored
with forums, civil societies, : adhocl
organizations, traditional Performance in Y
leadership and political parties in Ove_rsee performance ?”". rel_atlc_n lo IDP 1 1 1 1|Municipal Manager
order to enhance participatory achievement of IDP objective objective reflected in
The promotion of equity, social |governance representing the the annual report
justice and economic diverse interests and rights of
prosperity. communities in Ngqushwa.
1. Ensure value-for-money of Management reports [None Performance
services provided and revenue Performance in monitored
adequacy through the provision of |Oversee performance and relation to IDP adhocl
an accurate billing, debt achievement of IDP objective objective reflected in Y 4 4 4 1|Municipal Manager
management, and provision of the annual report
customer care and call centers.
stablish a data collection reports |None Performance
system monitoring sources of monitored
revenue generation (consumers, adhocly
intergovernmental, private Performance in
The establishment of a system |investors, business, grants and  |Oversee performance and relation to IDP .
of municipal financial subsidies) which identifies achievement of IDP objective objective reflected in 1 1 1 1fMunicipal Manager
budgeting which adheres to the|consumers qualifying for ATTP the annual report
principles of revenue adequacy |through the implementation of
and certainty, sustainability,  |poverty eradication and job
effective and efficient resource [creation strategies.
use, accountability, 3. Developing and implementing a Performance in Management reports [None Performance
transparency, equity, consumer education program Oversee performance and relation to IDP monitored 1 1 1] 1|Municipal Manager
redistribution, development which fosters responsible achievement of IDP objective objective reflected in adhocly P 9
and investment. consumer behavior. the annual report
To promote good external To convene quarterly meetings of
relations and give expression senior personnel from all Depts. of Intergovernmeljtal IGR TEY'VE" but
. . . - Quarterly meetings  |Management reports |R100 000.00 not sitting as
to the concept of co-operative Province and DM in the municipal held required
governance. area 1 1 1 1/IDP/PMS Manager
Performance in Management reports [None Performance
Implementation of Oversee performance and relation to IDP monitored
intergovernmental and inter achievement of IDP objective objective reflected in adhocly t t t 4| Municipal Manager
municipal relations programme, the annual report
reports |None 2007/2008 Action plan
developed
Internal Audit Audit improvement programme Develop audit action plan in Action plan and adopted
response to 2008/2009 audit by audit itat itatio
|report committee _|ion n Internal Audit
! Undertake critical |n(erpa| audit Assessments Management reports [None None
To improve opinion of the Auditor |assessments and monitor R N
General interventions eports 1 1 1/internal Audit
. . " Council Reports R550 000.00 No audit
Functioning of the audit committee |[No of meetings held committess 1 1] 1|internal Audit
Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
To improve municipal internal achievement of IDP objective objective reflected in adhocly 4 4 4 1|Municipal Manager
Audit committees controls the annual report
Improve public profile of the
municipality and increase To facilitate consistent publication | No of newsletter Quarterly reports R150 000.00 Inconsitent 5000 5000 5000 5000|Communications Manager
levels of awareness across of the news letter developed frequency
Ngqushwa
To develop a Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly t t t 1| Municipal Manager
the annual report
Communication To commission an upgrade of the Facilitate the process of Monthly Website Continous Continous ~ [Continous
Improve the existing website  |current website in terms of both Upgraded website  |Management R4000.00 Website Communications Manager
upgrading the municipal website upgraded updating updating updating
user-friendliness and content Reports
Progress towards Guide Implementat tatio
Improve protocol issues To maintain a protocol guide Development of a protocol guide |Developed guide Management reports [R50 000.00 None development of ion of the Manager
completed . n of the guide
the guide guide
Legal compliance To review the communication To ensure that the strategy is Reviewed strategy |Management reports [None outdated Strategy on od ion od itatio \s Manager
strategy reviewed strategy completed strate strategy n od strategy

KPA 5: FINANCIAL MANAGEMENT AND VIABILITY

TARGET 2009/2010




30 Sep 31 Dec 31 mar 30 June
Development Objective Strategy Departmental Activity Indicator Mezs;]urregem Required Funding |Weight % Indicator custodian
Ensure that all correspondence
marked out to the Financial
Department receives attention To develop a correspondence
within seven (3) working days after Developed register |Management report |None None
Communication register
receipt from the registration office
Register Implementat|(Implement |Implementat
developed ion |ation ion
Conduct departmental meetings,
at least once a month.
All council resolutions relating |Ensure that all council resolutions Management reports [None Performance
to Finance adhered to assigned to Financial division are Performance in monitored
executed/received attention within [Oversee performance and relation to IDP adhocly .
3 working days after such decision [achievement of IDP objective objective reflected in E E 4|Municipal Manager
is forwarded to MM the annual report
Reduce debtors To reduce the debt of debtors Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 1|Municipal Manager
the annual report
Positive cash flow To ensure sufficient cash flow Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 1|Municipal Manager
the annual report
Financial recovery plan Improvement in financial position, Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored o
achievement of IDP objective objective reflected in adhocly 1 E 1|Municipal Manager
the annual report
Long-term finance strategy in Performance in Management reports [None Performance
place Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 1|Municipal Manager
the annual ree'on
Annual reports Draft of annual report and financial o . q Feror T Management reports [None Performance
statements by 31 August versee periormance an rel_atlc_n to IDP monitored 1 1 1|Municipal Manager
achievement of IDP objective objective reflected in adhocly
4. L +
Performance in Management reports [None Performance
Oversee performance and N N
relation to IDP monitored 1] 1] 1|Municipal Manager
achievement of IDP objective
objective reflected in adhocly
Review of organogram Ensure that the organizational Performance in Management reports [None Perf_ormance
structure of the department relates | oyersee performance and relation to IDP 1 1 1|Municipal Manager
to the budget and functions of IDP objective objective reflected in adhocly P 9
identified in the IDP the annual report
Financial Services- Adhered to MFMA Compliance with MFMA TETTOTTATCE 1T Management reports [None Performance
Management/income prescriptions Oversee perfol;mlggceband rei::auon to ";P " monitored 1 1 1{Municipal Manager
o objective objective reflected in
&Expenditure W | 3 adhocly
Increase municipal resources |Revenue enhancement strategy Oversee performance and Perf_ormance in Management reports [None Perf_ormance =
relation to IDP monitored 1 1 1|Municipal Manager
achievement of IDP objective
objective reflected in lgdhocly
Ensure a 3 month cash back-up  5yersee performance and reTz’\lio(;nmilc;Fl‘n Management reports [None Performance . . +unicival Manager
achievement of IDP objective monitored P 9
reflected in adhacl
Monthly closing procedure Monthly closing within (10) Performance in Management reports [None Performance
done on time working days after month end Oversee performance and relation to IDP monitored 1 1 1|Municipal Manager
achievement of IDP objective objective reflected in adhocly
the annual report
Control account balanced Balance income control accounts  |Oversee performance and e T Management reports [None Performance
. . relation to IDP 1 1 1|Municipal Manager
within (10)working days after achievement of IDP objective e o . monitored
month end e remonmane Management reports [None Performance 1] 1] 1 Manager
Payments 100%invoices paid on time-within Performance in Management reports [None Performance
30 days of invoice or statement ~ [Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 1|Municipal Manager
the annual report
All salaries and third party Performance in Management reports [None Performance
payments paid on time Oversee performance and relation to IDP monitored .
of IDP objective objective reflected in adhocly 1 E 1|Municipal Manager
the annual report
Effective utilization of Investment income according to  [Oversee performance and Performance in Management reports [None Performance
. y 1 1 1|Municipal Manager
discounts best quotations achievement of IDP objective relation to IDP monitored




Budget Office

Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored o
achievement of IDP objective objective reflected in adhocly 1 1 E 1|Municipal Manager
the annual report
Expendlture control Expenditure and salaries control Oversee performance and Perf_ormance in Management reports [None Perf_ormance =
accounts balanced within (10) relation to IDP monitored 1 1 1 1|Municipal Manager
achievement of IDP objective
working days after month end objective reflected in adhocly
Vat review Delivery of 95% correct accounts  |oversee performance and erformance in Management reports [None Performance -
. - relation to IDP monitored 1 1 1 1|Municipal Manager
achievement of IDP objective .
ohiective reflected in ool
A review of all Vat submissions to Performance in Management reports [None Performance
SARS for possible repayment of ~|Oversee performance and relation to IDP monitored .
returns submitted achievement of IDP objective objective reflected in adhocly E 1 1 1|Municipal Manager
the annual report
Publication of financial statements 7o >o0 PoroTornee ST "‘f""_’ﬂ'T':‘:c'l” Management reports [None Performance 1] 1] 1] 1 Manager
to all stakeholders and community Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 4 1|Municipal Manager
the anTr||_‘uaI report
AFS e e o e Management reports [None Performance 1] 1 1 1[Municipal Manager
R " J FRRRHR it T Management reports [None Performance
versee performance an rel_atlc_n to IDP monitored 1] 1] 1] 1|Municipal Manager
achievement of IDP objective objective reflected in adhocly
the annuial renart
Oversee performance and Performance in Management reports [None Performance 1 1 1 1|Municipal Manager
achievement of IDP objective relation to IDP monitored P 9
Fully implement GRAP on all Oversee performance and Performance in Management reports [None Performance
financial transactions and records [achievement of IDP objective relation to IDP monitored : ! ! 1 Municipal Manager
versee periormance and‘ Peri ormance in Management reports [None Performance 1 1 1 1{Municipal Manager
hi of IDP ohiective Irelation to IDP
Compiling an accounting file as Performance in Management reports [None Performance
prescribed by the Auditor-General [Oversee performance and relation to IDP monitored
supplying all document and achievement of IDP objective objective reflected in adhocly t t t 4| Municipal Manager
relevant information the annual report
Audit Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored 1 1 1 1| Municipal Manager
achievement of IDP objective objective reflected in adhocly P 9
the annual report
Attending to Management letter Performance in Management reports [None Performance
supplying all document and Oversee performance and relation to IDP monitored 4 4 i 1| Municipal Manager
relevant information achievement of IDP objective objective reflected in adhocly P 9
the annual report
Draw up 2010/2011 budget/IDP Performance in Management reports [None Performance
within time frame - Budget/IDP Oversee performance and relation to IDP monitored .
Process Plan by 31 August 2009 of IDP objective  |objective reflected in adhocly E E E 4|Municipal Manager
the annual report
Performance in Management reports [None Performance
Budget and IDP Oversee performance and relation to IDP monitored 1 1 1 1{Municipal Manager
of IDP objective
objective reflected in adhocly
To develop a IDP process plan " .
that is alogned to the budget Alha%":d process Management report [None égga/lzalr)](;gproc Allg‘r;ego‘r];olc;? Implemetati Implemena |Implementat
process plan P P P P on |ttion ion IDP/PMS Manager
Draw up 2010/2011 draft budget Performance in Management reports [None Performance
/IDP by 31 March 2010 to Council |Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 4 1|Municipal Manager
the annual report
Progress
Progress towards |towards
To review the 2009/2010 IDP Draft IDP Management report [R200 000.00 2009/2010 IDP (as Draft
per process plan |(as per adopted by
process plan_|council IDP/PMS Manager |
Draw up 2010/2011 final budget Performance in Management reports [None Performance
/IDP submitted to Council by 31 g;’;gz;‘;’:‘;’{l"ggcgba;‘glve relation to IDP monitored 1 1 1 1|Municipal Manager
May 2010 ) objective reflected in adhocly
Investment and banking control To consider comments by
councillors, communities as well .
as government departments. Final IDP Management report |R200 000.00 2009/2010 IDP Final
Make changes if any to the draft approval
IDP by council IDP/PMS Manager
of budget to NT,PT & Performance in Management reports [None Performance
other stakeholders Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 4 4 1|Municipal Manager
the annual report




Finance systems [Bank reconciliations Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored o
achievement of IDP objective objective reflected in adhocly 1 1|Municipal Manager
the annual report
Coordinate with IT the update and Performance in Management reports [None Performance
safeguarding of all financial Oversee performance and relation to IDP monitored
records back-ups achievement of IDP objective objective reflected in adhocly t 4| Municipal Manager
the annual report
Budget control Monthly distribution of Financial Performance in Management reports [None Performance
Report (expenditure and revenue |Oversee performance and relation to IDP monitored .
report ) to Departmental Heads achievement of IDP objective objective reflected in adhocly E 4|Municipal Manager
and Mayor the annual report
Maintenance of Monthly distribution of Financial Management reports [None Performance
correspondence file for grants |Report (expenditure and revenue Performance in monitored
and subsidies report) to Departmental Heads and [Oversee performance and relation to IDP adhocly 1 1|Municipal Manager
Mayor. Implementing virement on |achievement of IDP objective objective reflected in P g
over expenditure votes the annual report
Implementing virement on over Performance in Management reports [None Performance
expenditure votes and draft Oversee performance and relation to IDP monitored 1 1 Manager
Adjustment Budget with Mid-Year [achievement of IDP objective objective reflected in adhocly 9
Report the annual report
Supply Chain Management  [Assets T e o, TeTTOTTETeE T Management reports [None Performance 1] 1 Manager
Implement and maintain complete Oversee performance and reeI:tll)ornmlaonlchi’n Mensgementepori tone zfr:iot:pea;ce
asset register according to GRAP ici
9 9 achievement of IDP objective  |objective reflected in adhocly 1 1|Municipal Manager
the annual report
to develop and implement asset Performance in Management reports [None Performance
management policy Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 1|Municipal Manager
the annual report
Insurance of municipal assets Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored oy
achievement of IDP objective objective reflected in adhocly 1 1|Municipal Manager
the annual report
Reporting and contract Compile and submit to the Management reports [None Performance
performance Municipal Manager a Report on Performance in monitored
the implementation of the supply  |Oversee performance and relation to IDP adhocly -
chain mar policy to be i of IDP objective |objective reflected in 1 1|Municipal Manager
reported to the Council in the annual report
accordance with the regulations
Compile monthly report as Performance in Management reports [None Performance
required by NT in electronic format [Oversee performance and relation to IDP monitored
achievement of IDP objective objective reflected in adhocly 4 1|Municipal Manager
the annual report
To track the performance of Performance in Management reports [None Performance
contracts Oversee performance and relation to IDP monitored .
achievement of IDP objective objective reflected in adhocly 1 1|Municipal Manager
the annual report
SCM services ;I'o (limprovT the av:ler?ge :lme_‘?]f_ Performance in reports |None Perf_o‘rma;ce
6eonder cy(;e ctompbe lon to wi Im Oversee performance and relation to IDP ";)r:" olre 1 1| Municipal Manager
Ji aﬁ ?h "?\A‘E;Aee"dggen'l " |achievement of IDP objective objective reflected in adhocly P: 9
ine wi e and Supply the annual report
Chain Requlations
Review Supply chain processes to Performance in Management reports [None Performance
build efficiencies in the system Oversee performance and relation to IDP monitored .
achievement of IDP objective objective reflected in adhocly 1 1|Municipal Manager
the annual report
Local economic development |Develop a strategy to encourage Performance in Management reports [None Performance
suppliers to plough back to Oversee performance and relation to IDP monitored 1 1|Municipal Manager
community achievement of IDP objective objective reflected in adhocly P 9
the annual report
KPA 6: INSTITUTION AND ARRANGEMENT
TARGET 2009/2010
Development Objective Strategy Departmental Activity Indicator eI Required Funding |Weight % |Baseline Indicator custodian
Source 30 Sep 31 Dec 31 mar 30 June
1. Establishment and Performance in Management reports [None Performance
workshop of an Oversee performance and relation to IDP monitored 1 1 Manager
Employment Equity achievement of IDP objective objective reflected in adhocly 9
Plan(EEP )Committee the annual report




Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored o
it . 1|Municipal Manager
Compliant with the legal 2. Facilitate the achievement of IDP objective objective reflected in adhocly P 9
requirements. development of the EEP the annual report
Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
" - 1|Municipal Manager
Improved HR relations Develop and implement HR achievement of IDP objective objective reflected in adhocly P 9
institutionally Strategy the annual report
Review and Develop all policies Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored oy
1|Municipal Manager
achievement of IDP objective objective reflected in adhocly P 9
the annual report
Performance in Management reports [None Performance
Develop WSP and Annual Oversee performance and relation to IDP monitored 1|Municipal Manager
To be complient with LGSeta Training Report and submit them (achievement of IDP objective objective reflected in adhocly
requirements to LGSeta the annual report
Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored oy
" : P 1|Municipal Manager
Management of institutional Develop and implement achievement of IDP objective objective reflected in adhocly P 9
telecommunications telephone usage polic the annual report
Performance in Management reports [None Performance
Improved document control OvLe_rsee performance and relation to IDP monitored 1|Municipal Manager
systems (archiving and Upgrade control of IDP objective objective reflected in adhocly
storage] system the annual report
Performance in reports |None Performance
Oversee performance and relation to IDP monitored o
: . P 1|Municipal Manager
Improved tracking system of Establish and maintain Council |achievement of IDP objective objective reflected in adhocly P 9
the council resolution Resolution register the annual report
Performance in Management reports [None Performance
Oversee performance and relation to IDP monitored
" - 1|Municipal Manager
Adhere to council calendar Ensure with council hi 1t of IDP objective objective reflected in adhocly P 9
calender the annual report




Nggushwa Local Municipality: Strategic Scorecard 2009/10 (Municipal Manager)

KPA 1: SPATIAL DEVELOPMENT

TARGET
Development Objective Strategy Indicator Weight % Baseline Ind|catpr
custodian
2009-10 2010-11 2011-12 2012-13
Identify available land for rural 1. Conduct a land audit within Ava_ulablhty of land None Source funding Con_ductmg of |Included in the Corp_orate
X Ngqushwa register Audit Asset Register Services Manage
housing development.
; ; % towards
1. Unblock all housing projects and rectification of 816 87% 100%) Corp_orate
complete. Services Manage
blocked houses
2. Provide necessary project . -
Improved management of o - 9
p . N 9 management training to municipal % of trame_d officials 10%) 20%) 30% 40%) 50% Corp_orate
. housing projects. . ) and councillors Services Managel
Land and Housing officials and councilors.
3. Strengthen QX|§t|ng housing unit Established unit Source funding EsFabIlsh the Corplorate
to meet accreditation standard. unit Services Manage!
Improved communication . . .
between housing development Plan and organise a rural housing  |Number of summit 0l2 summits held Corplorate
development summit. held Services Manage
stakeholders.
To ensure that
Facilitate th frapid |2, A h DLA L % of identified land all our lands Corporate
| ac;l i ale e process of rapi . Zpr;)a(zj o to assist in needs need are Services Manage
and release. speedy land claims. submitted DLA
Roads and storm water
1. Conduct a needs analysis in
order to ascertain the areas
requiring construction of new roads,
upgrading of intersections, Availability of data on Technical
upgrading of streets, areas research of needs None Study completed

requiring sidewalks, provision of
new streets, streets requiring
maintenance, maintenance of side
walks and future road planning.

analysis

Services Manage

Electricity




1. To maintain electricity
infrastructure and prevent regular

. Completed Technical
power failures through the p None Complete -
X ; programme Services Manage|
preparation of a maintenance
programme.
Identification of power needs Identified needs None Complete Technlcal
Services Manage
To ensure implementation of free  |Number of indigent
X . " 8132
basic services benefited
. o Waste Management
Provide and maintain To create a litter free
appropriate, affordable and environment and ensure sustainable hnical
sustainable levels of engineeringyse of resources through the supply Community Surveys None 2 surveys 2 surveys 2 surveys 2surveys | Technica
Engineering and services and transportation of refuse containers in strategic conducted conducted conducted conducted|Services Manage!
infrastructure facilities in existing and new locations.
development areas in orderto  [2. Involve local business as an Funding sourced for
achieve a healthy and alternative source of funding for thel o tgruck and None Source funding | Purchase of Community
prosperous living environment. [provision of refuse truck and containers 9 ltruck Services Manage
containers.
3. Involve schools in refuse Number (.)f schools 50 schools 60 schools 70 schools 80 Community
. involved in refuse None ) ) . schools )
collection.. : involved involved involved : Services Manage
collection involved
4. Involve schools in recycling] Number (.)f schoo!s 2 schools 4 schools 6 schools 8 schools |Community
; involved in recycling None . . . ) )
projects. projects involved involved involved involved [Services Manage
5. Investigate commercial
composting opportunities and link|Report on None Investigation Community
these to economic developmentfinvestigation Complete Services Manage
initiatives.
6. Investigate contracting refuse|
removal to the community in place|Report on None Investigation Community
of municipality and link to locallinvestigation Complete Services Manage
economic development initiatives.
Water
. Service Level .
1. Improve water quality through| . Technical
constarﬂ monitorin aqnd tei,tin o Agreement (SLA) None SLA in place Services Manage
g 9 with ADM g
Sewerage
1. Improve sewerage Service Level Technical
- P 9 Agreement (SLA) None SLA in place -
infrastructure N Services Manage
with ADM
Introduce a programme to educate
the community with respect to|Number of wards None 2 wards BTO & Technical
supply of services. Actively involve|workshoped workshoped Services Managel|
all councilors.
|morove pavment levels for all Establish a customer care call Corporate
pr pay! centre for registering all municipal|Established call Centre Services Manage
services. ; ) - None X -
services. (Link to public telephonejcentre established & Community

provision)

Services Manage

Provide accurate invoices and
ensure that all consumers receive|
their invoices.




KPA 2: BASIC SERVICES

TARGET
Development Objective Strategy Indicator Weight % Baseline Indlcatpr
custodian
2009-10 2010-11 2011-12 2012-13
Promote and develop healthy
lifestyles among the people of
Nggyshwa through: L.The Number of workshop Community
facilitation of hygiene workshops 3 3 6 9 12 )
. . |held Services Manage
with members of the community in
collaboration with the Department of
Health.
2. Facilitate learning material with
) .. [Number of schools .
the Department of Education which - ; . Community
. provided with learning| None 20 schools )
is focused on personal and ; Services Manage
) . material
domestic hygiene.
3. Support the Department of Number of .
T . Community
Health on the provision of nutritional|programmes None 2 .
" Services Manage
programmes for communities. Supported
4. Develop a poverty alleviation
strategy for vulnerable groups within
the community gnd investigate and Developed poverty . Strategy in . Community
support alternative sources of alleviation strate None Source funding lace Implementation Services Manage
feeding schemes and NGO’s within y P 9
the surrounding areas to meet the
needs of the vulnerable groups.
5. Combat diseases through the
facilitation of awareness and
N . : Number of .
prevention campaigns in Community
. . awareness None 2 4 6 -
collaboration with the Department of campaigns held Services Manage
health and the Department of paig
Education.
Provision of safe and reliable Facilitate the provision of public Number of settlement Lack of Conduct study .
N . Community
and affordable transport to transport between villages and that have public transport to and source 12, 24 Services Manage
clinics. clinics through the transport forum. |transport to clinics clinics funding 9
1. Gather statistics on HIV/AIDS Prevalance rate 17.8% 17.8% 15%) 15% 120 Commumty
status in Nggushwa. Services Manage
Number of
Better planning of healthcare 2. Encourage voluntary counseling |workshops and O — 2 Community
interventions (HIV/AIDS) and testing. campaigns Services Manager|
conducted
3. Development of an HIV/AIDS . Outdated' Reviewed )
o Reviewed strategy Strategy in Implementation
eradication strategy. place strategy




. . 1. IGR strengthening towards Establish .
Improved service and quicker | X - Average response " Community
. X improving protocol issues on . Unknown baseline and set )
intervention and turn around. . time Services Manage|
emergency services. targets
Functional
1. Facilitate with the Department of Existence of Functional Functional library in
Education and NGO's in making ) ) L S Functional library|library in both  |library in both  |both Community
. ... [functional libraries in No libraries ) - g 4 . -
sure that learners are provided with . in Peddie Peddie and Peddie and Peddie Services Manage
. S Peddie and Hamburg
learning materials in schools. Hamburg Hamburg and
Children have access to Hamburg
information. 21T's, 2
2 B_u_rsary commme_:e m. the . 2IT's,2Town |2IT's,2Town |2IT's, 2 Town Town .
municipality to identify high potentiall Number of Planners, [Community
- : L None Planners, 2 Planners, 2 Planners, 2 -
students for tertiary studies and beneficiaries - - . Services Manage
. Agriculture Agriculture Agriculture .
learnership enroliments. Agricultur
e
1. Facilitate with Department of
Education to provide more Number of meetings Unknown 4 4 4 Commumty
classrooms and educators to held Services Manage
schools.
2. Improved ablution facilities. Number of meetings Unknown 4 4 Communlty
held Services Manage
. Number of meetings Community
3. Improved playground facilities. held Unknown 4 4 Services Manage
. Improved and conducive 4. Prepare a maintenance . Number of meetings Community
Education - . programme for present education Unknown 4 4 )
learning environment. o held Services Managel
facilities.
5. Facilitate with the Department of
Education and the school governing
bodies to provide schools with
appropriate techno!og|es namely Number of meetings Community
computer laboratories, Unknown 4 4 )
. X . held Services Manage
photocopying machines, facsimile
machines, telephones, overhead
projectors, powerpoint projectors,
teaching aids and literature.
Training needs Report Implemen |Communit
1. Conduct a skills audit. analysis report Unknown P Implementation |Implementation p - y
) ) (community) completed tation Services Manage
Well informed skills
development plans. 2. Engage in vocational training Number of learners .
. LY X Community
and learnership career pathing in  |for leanership and 5 10 15 20 .
. . - L Services Manage
projects undertaken in Ngqushwa. [vocation training
i FaC|I|taFe with the Department Of. Number of schools Establish
Reliable, safe and affordable Education and the school governing .
) . .~|that have safe and Unknown baseline and set
transport to schools. body to provide more busses, mini .
" reliable transport targets
busses and bicycles.
Decrease high crime levels, . . |% drecrease in Establish .
. Instill a strong sense of community ’ . Community
especially gender based . . . gender based crime Unknown baseline and set .
: and family orientated life. Services Manage
violence. levels targets
1. Provision of public telephones or
emergency telephones to ensure
quick response to emergencies.




To reduce crime and ensure a
safe and secure environment.

1. Liase with the electricity
department and identify areas of

Establish

high crime incidences for the _Nump_er of areas Unknown baseline and set Commun|ty
. " - identified Services
erection of additional street lighting targets
for increased visibility.
To Increase visible traffic Develop and implement a traffic Enforcment and Development of .
policing in order to reduce enforcement and . Community
. - safety enforcement and management None Implementation )
accidents abd fatalities on our management Services Manage
management programme. programme
roads. programme
Develop and implement an
To promote community safety |ntegrated educatlgnal programme Development of ) Community
on fire safety, traffic safety, crime |Developed plan None Implementation -
awareness. . X the plan Services Manage
prevention and disaster
management.
Safety and securit
Y y To ensure compliance with Develop and implement a by law Number of Gazetted by Corporate
L programmes All wards :
municipal by laws. enforcement programme. : . laws Services Manage
implemented in wards
Number of recruited Community
1. Recruit and train tour guides. and trained tour None 10 15 20 25 Seni M
Ensuring safety and security guides ervices Manage
measures conducive for tourism
; Number of .
sector. 2. Create community awareness Community
o I awareness and 1 2 3 4 )
within the hospitality industry. P Services Manage
training implemented
Implement the housing sector plan. quber of houses 1104 2150 Corp.orate
built Services Manage
Provide housing for physically
disabled.
Provide housing for 2000 rural
. households by 2012 in
Improved sustainable human Mpekweni (500)
settlements. Gcinisa South (500)
Hamburg (500)
Qaga (500)
Middle income (150)
Facilitate construction of Development of Developer Construction Construction Complete Technical
multifaceted development multifaceted project awarded underway underway P Services Manage
Number of Technical
User friendly community halls. |Upgrading of community halls. community halls 60% 100% )
Services Manage
upgraded
!Encourage qurts development Upgradmg sports facilities in our Upgrladed Peddie Stadium Stadium Maintanance Maintanance Maintanan Commumty
in the community. communities. Stadium upgraded ce Services Manage
1. Regulation of burial sites. DEVTI?PEd None Completed gomlmum’f/ly
Maintain and demarcate regulations ervices Manage
cemeteries and sacred sites. 2. Ungrading of cemeteries Number of cemetries 3 non 3 Community
--Pg 9 : upgraded upgraded Services Manage




Art and craft centre used to its

Manage administration of art and

Developed SLA

Adhocly used

Completed SLA

Implementation

Community

. L full potential. craft centre. of SLA Services Manage|
Community facilities
1. Assistance to libraries through |Number of libraries 1 library supplied|2 libraries )
N . . ) . " X . Community
the purchasing of new and updated |supplied with reading None with reading supplied with )
; . . X ; . Services Manage
reading material. materia material readin material
Improved access to literature. -
Installation and
2. Computer and internet access in |connection of None Complete Corporate
Peddie library. computer with P Services Managel
internet
To _p_r_owde more créche 1. Extensions to existing creches. [Upgraded creches Not upgraded Upgrading Maintanance Maintanance Maintanan Commun|ty
facilities. underway ce Services Manage
Improve facilities for the Upgfade_ and b.u.”.d user friendly Number of facilities Facilities . . Maintanan|Technical
. public toilet facilities for the Not upgraded Maintanance Maintanance h
disabled. " upgraded Upgraded ce Services Manage
disabled.
KPA 3: LOCAL ECONOMIC DEVELOPMENT
TARGET
Development Objective Strategy Indicator Weight % Baseline Ind|catpr
custodian
2009-10 2010-11 2011-12 2012-13
1. Facilitate with the Department of . Economic
; o Number of schemes 5 schemes . . Maitananc
Agriculture for the revitalization of L o 1 scheme Maintanance Maintanance Development
LS revitalized revitalized
irrigation schemes. Manager
. : Established economid| Steering Economic
2. Establishment of an economic . .
. ) development steering None committee Development
development steering committee. . X
committee established Manager
3. Alignment of economic
development of the government .
- Integrated . Municipal
departments as well as district development plan None IDP Alignment Manager
municipality and Ngqushwa LM p p 9
|plans.
E“S‘.”e tha; Ng?}:?hwa TeCEVES 14 Facilitate with the Department of
maximurm benetl rom'th' it Economic Development and Number of licenses None 200 fishing 200 200 200 Municipal
?@?TIC resources within its | . ironment Affairs for the issueing [issued licenses issued Manager
Jurisdiction. of abalone fishing licenses.
5.' Facilitate processing of Conduct Study |Implementation Economic
pineapples and citrus with DOA, "
; ! Research done Unknown of quantities and |based on the Development
growers and business. Investigate uality produced |results Manager
tunnel farming within Ngqushwa. q yp 9




6 Conduct research in collaboration

. with the surrounding universities in Research Economic
Local econgmm development order to establish an agricultural, Research coducted None Solicit funds underwan Development
and the environment soil, fish and livestock farming and Y Manager

exporting plan for implementation.
) . Business .
Create a favourable business  [Facilitate stakeholder meeting and Established business chamber of Economic
X L chamber of None Development
environment. communication. commerce
commerce N Manager
established
o - -
1. Marketing Ngqushwa as a tourist| % increase in the . Economic
L number of tourist Register kept |Set targets Development
destination. -
visiting Ngqushwa Manager
. . Economic
Attract tourists. 2. Facl|I|tate or engqgglADM and Nu!nlbler of tourism 4 4 4 4|Development
DEAT in tourism activities. activities
Manager
3. Develop tour routes and Developed routes Developed Economic
ackages and packages None visitor's guide Development
P ges. P 9 9 Manager
1. Involvement of DoL and Number of people Set Economic
business people in skills trained in all None 60| Set targets Set target targets Development
development in our communities community projects 9 Manager
. 2. Involvement of surrounding Number of .
Create self sufficient . L . LS . L Economic
. universities in vocational training to |universities involved
communities. . None 2 4] 4 4{Development
support local economic (Memorandum of Manager
development initiatives in the area. |Understanding) 9
3. Initiate fund raising initiatives qu_ld_ralsmg None Fund sourced Funds sourced [Funds sourced Funds Municipal
initiatives sourced _|Manager
KPA 4: GOOD GOVERNANCE
TARGET
Development Objective Strategy Indicator Weight % Baseline Ind|catpr
custodian
2009-10 2010-11 2011-12 2012-13
1. Create an administrative data
base of all organizations, civil
societies, NGO's, traditional
leaders, municipal institutions,
municipal associations, community . . . . .
based organizations, business Database created Adhocly Database in Updating Updating Updating | Municipal
L X place database database database |Manager
organizations, trade unions and
marginalized groups thereby
bringing together coalitions and
networks of local interests that
cooperate to realize a shared vision|




Good governance

The provision of local
democracy through encouraging
the involvement of communities
and community organizations in
matters of local government,

2. Enhancing local democracy
through raising public awareness of

mutual respect, confidence,
transparency and accommodating
relationships between all
stakeholders.

human rights issues, legislative Public awareness None 2 awareness Municipal
prescripts, policy frameworks and  [campaigns campaigns Manager
promoting constitutional values and
principles.
3. Investing in youth development
and building on their creativity and |Number of youth .
s . Community

motivation through active programmes )
. Lo Services Manage
involvement in civic and developed
development programmes.
4. Empowering councilors, ward
committee members, traditional
leaders and civic organizations as
community leaders through active
participation in decision making in a{Number of

X N - Corporate
purpose driven environment training/workshops Adhocly :

o . Services Manage

exercising trust, accountability, conducted

5.Develop a cooperative model for
rural governance.

Formalising local government
capacity building initiatives
towards the establishment of a
cooperative model for rural
governance.

1. Develop and display strategic,
integrating and community
orientated capacity building
interventions focused on duty,
delegation of legislative, executive
and administrative power, reporting,
financial regulation and oversight,
macro economic management,
trade and investment.

2. Develop internal as well as
external service delivery capacity to
enhance the quality of life of citizeng
thereby increasing social and
economic opportunities.

The establishment of a system
of municipal financial budgeting
which adheres to the principles
of revenue adequacy and
certainty, sustainability, effective
and efficient resource use,
accountability, transparency,
equity, redistribution,

2. Establish a data collection
system monitoring sources of
revenue generation (consumers,
intergovernmental, private
investors, business, grants and
subsidies) which identifies
consumers qualifying for ATTP
through the implementation of
poverty eradication and job creation

strateqies.




development and investment.

3. Developing and implementing a
consumer education program which
fosters responsible consumer
behavior.

To promote good external

To develop intergovernmental and

Developed IGR and

relations and give expression to |. e . . } Programme Municipal
X inter municipal relations inter muncipal None
the concept of co-operative ) adopted Manager
programme, relations programme
governance.
KPA 5: FINANCIAL MANAGEMENT AND VIABILITY
TARGET .
Development Objective Strategy Indicator Weight % Baseline e
2009-10 2010-11 2011-12 2012-13 [custodian
Ensure that all correspondence
marked out to the Financial
Department receives attention Developed Register ) Municipal
o within seven (3) working days after |correspondence None developed Maintanance Manager
Communication receipt from the registration office ~[register
Conduct departmental meetings, at |[Number of meetings Adhocly 12 12 12 12| Al HODs
least once a month. held
All council resolutions relating to| Ensure that all council resolutions
Finance adhered to assigned to Financial division are
direceived attention within 3 - P¢" Of Resolution  |Al resolutions
executed/received attention Within 3oy jong ; Al Al Al All HODs
working days after such decision is |. register attended
implemented
forwarded to MM
o -
Reduce debtors To reduce the debt of debtors % mcr_ease in 50 10% 15% 20% 25%lcEO
collection
Positive cash flow To ensure sufficient cash flow
Monthly cash flow None 12 12 12 12|cFo
analysis
Financial recovery plan Improvement in financial position, Ratio GhE CFO
Long-term finance strategy in place Developed Strategy None Strategy Implementation CFO
developed
Annual reports Draft of annual report and financial AFS 07/08 and | AFS and Annual
statements by 31 August AFS and Annual
Reported compiled Annual Report |Report
p P 07/08 completed
Review of organogram Ensure that the organizational Aligned
structure of the depanment relates organisational Plans not Alianed All HODs
to the budget and functions structure with Budget aligned 9
identified in the IDP and IDP
Adhered to MFMA prescriptions [Compliance with MFMA
Einancial Services- Monthly reports Monthly reports| 12 12 12 12(CFO
Management/Income —
&Expenditure Increase municipal resources  |Revenue enhancement strategy
p Developed Strategy DBSA Report |Adopted strategy| CFO
Ensure a 3 month cash back-up
Monthly reports None 1 month cash 2 months cash |3 months cash CFO

back up

back up

back up




Monthly closing procedure done
on time

Monthly closing within (10) working
days after month end

Deadlines for
closing

Budget Office

Monthly reports 12 12 12 12(CFO
procedures not
met
Control account balanced Balance income control accounts A vsis d
within (10)working days after month \ge analysis done Age analysis 12 12 12 12(CFO
timeously
end
Payments 100%invoices paid on time-within 3( . .
L Credit Credit
days of invoice or statement re |qr§ . re IQ(S . 12 12 12 12(CFO
reconciliation reconciliation
AII_saIan_es and third party paymentgMonthly salary Salérles paid 12 12 12 12lcro
paid on time schedules on time
Effective utilization of discounts [Investment income according to Quotations
best quotations Quotation analysis None received and CFO
analysed
Expenditure control Expenditure and salaries control Deadlines for
accounts balanced within (10) Monthly reports closing 12 12 12 12(CFO
working days after month end procedures not
Vat review Delivery of 95% correct accounts |q
% of correct accounts Unknown 50% 60% 70%) 95%|CFO
delivered
A review of all Vat submissions to
SARS for possible repayment of VAT reconciliation VAT 201 Review of VAT CFO
returns submitted
Publication of financial statements
to all stakeholders and community
Number of copies
AFS distributed to Unknown Set targets CFO
communities
Fully implement GRAP on all "
financial transactions and records  |GRAP Compliant GAMAP Fully compliant |Fully compliant |Fully compliant EcL:mypliant CFO
Compiling an accounting file as
prescribed by the Auditor-General A ting Fil
Audit supplying all document and relevant| Accounting file 2007/2008 °C°‘|mt";g e CFO
information complete
Attending to Management letter
supplying all document and relevant| o Attended to all
information Audit report Disclaimer Man_agement CFO
queries
5{:}1"‘?;&@0} (E)sluzc? 1:U:3;ggs:oV::/2:!: Budget and IDP 2009/2010 IDP) Developed IDP CFO & Municipal
Budget 9 9 and Budget and budget P

Plan by 31 August 2009

Process plan

Process plan

process plan

Manager

Draw up 2010/2011 draft budget
/IDP by 31 March 2010 to Council

IDP/Budget
document

2009/10
IDP/Budget

Developed IDP
and budget
document

CFO & Municipal
Manager




Draw up 2(_)10/2011 f|nal_budget IDP/Budget 2009/10 Developed IDP CFO & Municipal
/IDP submitted to Council by 31 and budget
document IDP/Budget Manager
. May 2010 document
Investment and banking control Submission of budget to NT,PT &
ther stakehold ! Comments by NT,PT Previous Documents CFO
other stakeholders & other stakeholders comments submitted
Finance systems Bank reconciliations Reconciliations Previous
- 12 12 12 12|CFO
performed reconciliations
Coordinate with IT the update and .
- ) . . Back-ups in Back-ups
safeguarding of all financial records |Back-ups mantained o CFO
place maintained
back-ups
Budget control Monthly distribution of Financial Reports
Report (expenditure and revenue  [Number Qf monthly distributed on 12 12 12 12lcro
report ) to Departmental Heads and |reports distributed Management
Mayor meetings
Maintenance of correspondence|Monthly distribution of Financial
file for grants and subsidies Report (expenditure and revenue Reports
report) to Departmental Heads and |Number of monthly distributed on 12 12 12 12|CFO
Mayor. Implementing virement on [reports distributed Management
over expenditure votes meetings
Implementing virement on over
expenditure votes and draft .
Adiustment Budget with Mid-Year Adjustment budget Budget Annually Annually Annually Annually |CFO
Report
Supply Chain Management Assets
Implemenlt and malntlaln complete GRAP asset register GAMAP asset Compllant asset
asset register according to GRAP register register CFO
to develop and implement asset Key milestones " . Policy
. : . |Policy Policy B
management policy towards effective None Approved policy |. . . ) implement|CFO
implementation |implementation |_ .
asset management ation
Insurance of municipal assets All assets
Updated register for CFO & Corporate
. Unknown bought are .
insured assets . Services Manage
insured
Reporting and contract Compile and submit to the Municipa
performance Manager a Report on the
implementation of the supply chain Reports in
management policy to be reported Reports place 12 12 12 12/CFO
to the Council in accordance with
the regulations
Compile monthly report as required ) .
) ) Reports to national Reports in
by NT in electronic format p P 12 12 12 12(CFO
treasury place
To track the performance of Monthly reports Adhocly 12 12 12 12(CFO
contracts




SCM services To improve the average time of
tender cycle completion to within 60
days of notice been given. In line  |Monthly reports Adhocly 12 12, 12 12|CFO
with the MFMA and Supply Chain
Requlations
Review Supply chain processes to . . . .
. AN Reviewed policies . Reviewal of Reviewal of
build efficiencies in the system and procedures SCM Policy SCM Policy SCM Policy CFO
Local economic development |Develop a strategy to encourage Strat
suppliers to plough back to Developed Strategy Unknown Source funding | el Tgy d CFO
community evelope
KPA 6: INSTITUTION AND ARRANGEMENT
TARGET
I . . . Indicator
Development Objective Strate Indicator Weight % Baseline X
? ! W it 2009-10 2010-11 2011-12 | 2012-13 |custodian
1. Establishment and
workshop of an Established EEP None Committee Functional Corporate
Employment Equity committee established Services Manage
Plan(EEP )Committee
Compliant with the legal 2. Facilitate the Developed plan None Plan developed |Implementation gorp.orateM
requirements. development of the EEP ervices Managei
Improved HR relations Develop and implement HR Developed HR None Strategy Implementation Corporate
institutionally Strategy Strategy developed Services Manage
Review and Develop all policies Number of policies Corporate
reviewed and Unknown 14 14 14 1 o
developed Services Manage
Develop WSP and Annual -
To be complient with LGSeta Training Report and submit them |Peveloped WSP & WSP & ATR in Compliance Compliance Compliance Corporate
Institution and Arrangements requirements to LGSeta ATR place Services Manage
Management of institutional Develop and implement telephone] Implemer:_t telephone Policy in place |Implementation |Implementation gorp.orateM
telecommunications usage policy usage policy ervices Managei
Improved document control Upgraded system Systemnot g ional Functional Corporate
systems (archiving and storage)| Upgrade document control system functional Services Manage
Number of Resoluti Al uti c
Improved tracking system of the| Establish and maintain Council  |resolutions esolution resolutions |\, Al All orporate
council resolution Resolution register implemented register attended Services Manage
i ; o | of activities Council Corporate
Adhere to council calendar Ensure compliance with council  |compliant with calend 100%| 100%| 100%| 100%| o o M
calender Council calenda alender ervices Manage
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